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RALPH CONNOR MEMORIAL UC AND RUNDLE MEMORIAL UC: A PRIMER 

A congregational meeting at Ralph Connor Memorial United Church, Canmore, has been called 
for Sunday, October 2nd, 2022 after Worship, to vote on the proposed amalgamation of Ralph 
Connor Memorial United Church, Canmore, and Rundle Memorial United Church, Banff.   This 
meeting will be run in “hybrid” fashion, with participants both in-person and on Zoom.  

In the spirit of a “Frequently Asked Questions” document, here are some of the topics that the 
“Ralph & Rundle” working groups have been working on for the past eighteen months: 

ORIGINS OF THE AMALGAMATION 

Over the years, Sunday Worship attendance at Rundle Memorial had dwindled to a dozen or 
fewer on a typical Sunday morning, though the congregation’s commitment to Mission remained 
strong.  In the fall of 2020, amidst the pandemic, their full-time resident Minister accepted a call 
to a congregation in Calgary, and the members of Rundle were faced with a decision:  should 
the next Minister be full-time or half-time, and with what priorities?  Further discussion revealed 
that the small, committed group of laypeople no longer had the capacity to carry out all the tasks 
needed to govern a congregation plus conduct Worship services each Sunday plus carry out the 
vital Mission/outreach that they were doing in the Banff community.  With this in mind, the 
decision was made that they would not call another Minister but would explore other options.  

Early in 2021, Rundle Memorial United Church approached Ralph Connor Memorial United 
Church in Canmore to consider what a shared journey might look like, with a proposal that the 
Rundle Memorial congregation would merge “into” Ralph Connor (which, in the United Church 
of Canada, is done through a process of amalgamation.)  In response, “Ralph and Rundle” 
(“R&R”) working groups were set up and have continued to meet regularly. 

COMMONALITIES: MINISTRY IN THE BOW VALLEY 

When thinking of an amalgamated Ralph Connor Memorial congregation with two campuses 
serving the Bow Valley, a few commonalities come to mind: 

• Each community of faith has more than 130 years of service.  

• Both communities of faith celebrate that they are Affirming Ministries – Ralph Connor 
since 2019, Rundle since 2020.  

• There is a significant commitment to a walk of Right Relations in both congregations.  
Ralph Connor has built significant connections with the Iyarhe Nakoda people, and 
Rundle Memorial recognizes and welcomes the special sacredness with which the 
mountains, lakes and rivers at and near the Banff townsite are held by Indigenous 
peoples.  

• Both Rundle Memorial (through its “The World is our Neighbour - TWION” initiative) and 
Ralph Connor (through its “Bow Valley Refugee Project - BVRP” outreach Ministry) are 
actively involved in Refugee sponsorship.   TWION and BVRP are working together to 
support the two refugee resettlement claims presently in the works: a family of four from 
Pakistan via Nepal, who will live in Banff in Rundle’s manse when they arrive, and an 
individual from Syria via Malaysia, who is ”in process” with the Canmore group.  

• While tourism has a somewhat different “flavour” in the two communities, the realities of 
a tourism-based economy – the love of the outdoors, the welcome of visitors to our 
towns and our Worship Services and, yes, the shortage of staff accommodation – is 
experienced in both communities.    

• A love of nature and concern for the environment are expressed in both communities, 
and RCMUC is proud to have installed Solar Panels on the roof in 2021, in conjunction 
with the Bow Valley Green Energy Cooperative.  

https://us02web.zoom.us/j/85303301125?pwd=VkpDL3JzbDJlWEYwbDd6ZGlsMFpEZz09


2 
 

COMPATIBILITY: DIFFERENCES THAT COMBINE WELL 

• Both congregations – Rundle Memorial and Ralph Connor – are actively engaged in 
Christian Ministry that reaches beyond themselves to address community needs.  The 
shape of this engagement is quite different in the two congregations” 

o Much of Ralph Connor Memorial’s life emanates from Sunday Worship.   Pre-
COVID, worship attendance usually ranged between 55 and 70 worshipers in the 
85-seat sanctuary, and the music life is vibrant, with Music Director Tanya 
Sullivan leading a good-sized volunteer choir.  The mission/outreach work done 
by RCMUC tends to have visible connections to Sunday worship: services led by 
Indigenous ministry students, reports from the CYAN young adult project, a 
special offering for the Benevolent fund received on communion Sundays, and so 
on.  

o Much of Rundle Memorial’s life emanates from Missional outreach.  Rundle 
United Thrift provides affordable goods for all, participating in the “circular 
economy” of Banff which minimizes the amount of material entering the landfill.   
The Rundle Community Playschool has been housed in Travis Hall at Rundle 
Memorial for several decades, the only such operator in town.  And the United 
Church Manse has helped alleviate the shortage of low-cost housing over the 
past several years; it will soon be deployed, we hope and pray, as the home of a 
family who will be arriving here as refugees.   

• Put together, these two ways of being are quite complementary, giving United Church 
folk in the Bow Valley a variety of ways to connect with Christ’s ministry of service.   As 
noted in the “finance” section, our financial lives are also quite complementary: Ralph 
Connor’s income largely comes from donations, while Rundle Memorial’s income largely 
comes from the social enterprise ventures housed in the building: Thrift Shop sales, and 
rental incomes.  

• As we “live into” a new amalgamated reality, we will continue to use the Ralph Connor 
Mission Statement, and the Rundle Memorial Vision statement will function as the Ralph 
Connor Affirming Ministry statement.  

GOVERNANCE 

One of the reasons for pursuing an amalgamation, is that Rundle Memorial was simply not a 
large enough congregation to support the governance requirements of a United Church 
congregation… especially when many hands were already busy with the Mission work 
emanating from the Thrift Shop, Playschool, Manse, etc.   

In its approach to RCMUC, Rundle Memorial envisioned that the combined congregation would 
continue to be known as Ralph Connor Memorial United Church.  (We may find that an over-
arching informal name such as “The United Church of Canada in the Bow Valley” will help us to 
picture the things we do in Banff and the things we do in Canmore under one unified banner: 
one community of faith with two campuses; this is one of the things we will learn as we live into 
an amalgamation). There was no expectation that a second set of committees would continue to 
exist at Rundle Memorial post-amalgamation.   

At present, a five-person Governance Group (including Rev Greg Wooley, representing Chinook 
Winds Region) has been empowered to oversee necessary decisions at Rundle Memorial.  
Rundle Memorial still has its own Treasurer, Trustees, and Ministry and Personnel Committee 
and will do so until the amalgamation.  The “This World is our Neighbour” initiative will continue 
to exist as well for as long as it needs to, in order to safely settle the refugee family in Banff.  
Following amalgamation, it should not take long for the Rundle Memorial groups to merge into 
the existing Ralph Connor structure; there is already communication between them.  
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With time we anticipate that there will be one charitable entity, known as Ralph Connor 
Memorial United Church, with one Treasurer and one charitable donations number. Further 
work will be needed to determine the best sequence and timing of such things as formally 
combining the financial records, charitable donation numbers, etc., of an amalgamated entity.   
We will be assisted by the expertise of the Chinook Winds Region, and the broader United 
Church of Canada, who have the experience of prior successful amalgamations.  

DUE DILIGENCE: BUSINESS ARRANGEMENTS 

Subsequent to the amalgamation vote by the Rundle Memorial congregation in early 2021, 
leaseholds and business arrangements for the Preschool, Manse residence, Thrift Shop and 
other operations at Rundle Memorial United Church have been reviewed and updated to the 
satisfaction of Chinook Winds Region.  This took some work, as some of the rules (notably, the 
way that leases work) are different within a National Park than outside a National Park.  

Recognizing that Rev Greg Wooley was providing pastoral coverage for both Rundle Memorial 
and Ralph Connor, the governing boards of the two congregations worked together to determine 
a short-term financing model to address this sharing of services. Since late 2021, Rundle 
Memorial United Church has been making quarterly cash transfers to Ralph Connor. 

DUE DILIGENCE: THE BUILDING 

A study has been conducted by Pinchin of Calgary, yielding a thorough understanding of 
predicted facility maintenance expenditures at Rundle Memorial.  These predicted expenses 
($190,000 over the next ten years) can be supported with appropriate revenue planning from 
Rundle Memorial’s own operations without burdening Ralph Connor’s finances.  

Assurances have been received from the Chinook Winds Region, that they will provide a 
“backstop” in case there are unforeseen problems with the Rundle physical plant.  

DUE DILIGENCE: FINANCES 

In January 2022, Ralph Connor and Rundle Memorial United Church established a joint 
financial management group, comprised of equal representation from each community of faith 
under the oversight of Chinook Winds Region Community of Faith Strategy Group.  This group 
has been considering financial operations at both locations, and developing a business plan 
including projected revenues and anticipated major expenditures for shared congregational 
operations beginning in late 2022.  A narrative summary follows: 

Overview: 

As Joel Den Haan from Chinook Winds Region has shared with our R&R Working Group, Ralph 
Connor operates on a ‘Traditional’ church revenue model – relying primarily on Donations to 
fund church operations, supplemented by a small amount of Rental and Other income.   

Rundle operates on a very different ‘Social Enterprise’ model – where most of its revenue 
comes from Thrift Store operations and Building Rents (both the Manse and the Church 
building), with a much smaller reliance on Donations.  

Most ‘Traditional revenue’ churches across Canada are struggling to fund their operations due 
to declining donations and rising costs, as congregations age and membership falls.  These 
trends have been accelerated by COVID.   UCC and CW leaders have identified that a Social 
Enterprise model like Rundle’s can be highly effective in complementing Traditional donation 
revenue streams to help support long-term Church sustainability, while meeting other Mission 
needs in the community.  
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What Do Ralph Connor’s Finances Look Like Today, on a Standalone Basis?  

Ralph Connor is not immune to these financial challenges.  As our Treasurer Mona has shared, 
our Givings are down significantly, and Rental Income is significantly lower than pre-COVID 
(which includes the impact of the seniors’ group departure). At the same time, many of our costs 
continue to rise with inflation.    

Year to date, for the 7 months ended July 31, Ralph Connor is showing an Operating Deficit (ie: 
expenses were higher than revenue) of approximately ($27,000), and revenue continues to 
come in below budget each month. This is mainly due to a drop in Congregational Givings. 

Therefore on a standalone basis, going forward Ralph Connor will need to either generate 
significantly higher future donations from members, or other new incremental revenue sources; 
or consider reducing future programs, services, and expenses over time as revenue declines.     

Note that while Ralph Connor is very fortunate to have significant ‘Trustee Funds’ invested 
(which largely arose from the sale of the Manse many years ago), investment income from 
these funds is targeted to subsidize the Minister housing allowance, given the high cost of living 
in the Bow Valley.  These funds are not intended to cover recurring annual deficits.  

What Do Rundle’s Finances Look Like on a Standalone Basis?  

Prior to COVID, even with a small congregation and Donor base, Rundle was able to cover its 
church operating expenses – including the salary for a full-time Minister – on a standalone 
basis.  This was due to the success of ‘Social Enterprise’ revenue from the Thrift Store, and 
significant rental income.    

Rundle experienced significant challenges in 2020 and 2021 due to COVID, and the forced 
closure of the thrift store. However, with reduced expenses from the Minister’s departure, and 
drawing on cash reserves, Rundle managed to stay afloat through the pandemic, and is now 
back to generating positive income and cash flow again.   

Rundle’s 2022 Budget contemplates Total Revenue of $126,000 – which includes $7,000 per 
month, or $84,000 annually from the Thrift Store.  To July 31, 2022 year to date, Rundle’s 
revenues are roughly $15,000 ahead of budget – as the thrift store is recovering from the 
pandemic faster than expected. This has also allowed Rundle to fund some renovations and 
improvements to the Banff Manse, in anticipation of the new refugee family arriving this year.  

What Do The 2022 Numbers Look Like if Ralph Connor and Rundle were ‘Combined’? 

Through 2022, under the guidance of Joel Den Haan, the R&R working group has continued to 
monitor the financial results of both Ralph and Rundle on a standalone basis, as well as on a 
“Combined” basis.  <for combined budget, click here; for 2022 year-to-date, click here.> 

The ongoing trends which the R&R group have noted are a shortfall of revenue vs. expenses in 
the Ralph Connor column; a surplus of revenue over expenses in the Rundle column (now that 
Rundle is no longer paying a separate Minister salary); and as Joel has noted, the combined 
financial results showing a net complementary financial benefit to both congregations.    

What Happens If Rundle Gets Into Trouble In Future Years, Post-Amalgamation – Could 
This Jeopardize Ralph Connor?  

An interesting question that actually reflects something of a misunderstanding of an 
amalgamated operation: there will be no separate "Rundle" to get into trouble.  Ralph Connor 
expertise and planning resources will be operating and guiding the Rundle facility, and if there 
are signs of issues emerging we are confident that these will be noticed, communicated and 
addressed by the local group overseeing the Rundle facility (including its social enterprise 
operations) before they impact the overall functioning of the amalgamated charity.  Should 

https://ralphconnor.ca/wp-content/uploads/2022/09/202204-04-combined-2022-annual-budgets-for-ralph-and-rundle-pdf-4.pdf
https://ralphconnor.ca/wp-content/uploads/2022/09/202209-20-jan-to-july-2022-combined-year-to-date-actual-vs-budget.pdf
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major capital issues arise at Rundle, Chinook Winds Region has means to assist as does the 
General Council.  If it were to turn out that the operation at Rundle is proving too much of a 
burden for whatever reason, Chinook Winds Region has jurisdiction to approve changes in 
ownership and management, and the Region's Property and New Church Development Council 
has capacity to manage the asset appropriately for the benefit of the overall ministry of the 
United Church. 

MAKING CONNECTIONS 

In addition to discussing the business/finance aspects of a potential amalgamation, much effort 
has been put into building connections between people from the two congregations.   

In June of 2021, a Zoom meeting was held to inform and update all interested parties in the 
progress-to-date of the amalgamation discussions, and to briefly introduce Canmore folks to the 
Rundle Memorial building; a recording is available here.  

Shared Worship services – in particular, the outdoor Sunday service on September 27, 2021, 
when a baptism for a Banff family was celebrated in Canmore’s Millennium Park – have given a 
natural meeting place.   For several months, the spacious, well-ventilated sanctuary at Rundle 
allowed us to worship in-person, at a time when it was still difficult to even perceive gathering for 
worship at Ralph Connor.   

In the summer of 2022, two events – a potluck at Rundle Memorial on July 28th, and a Sunday 
Worship service on August 28th at Ralph Connor with lunch afterwards – invited congregants 
from both communities to “break bread together.”   

We are delighted to already have members of the Rundle Memorial congregation actively 
participating in the committees of Ralph Connor, and there are Ralph Connor volunteers who 
drive to Banff each Thursday to volunteer at the Rundle Thrift shop.   The cleanup and 
renovations at the Rundle Manse also involved some Canmore volunteers.  

JOINING IN WORSHIP 

The Ralph Connor and Rundle congregations started worshipping together in March 2021.  
Services were mostly held online, or outdoors, due to the COVID-19 pandemic.   In December 
2021, in-person Worship resumed, hosted at the large, well-ventilated sanctuary at Rundle.  
After a brief shut-down due to the Omicron variant of COVID-19, in-person services resumed in 
March 2022; again, the Rundle facility was our Worship home for many weeks, gradually 
returning to a pattern of some Sundays in Banff, with an increasing number of Sundays in 
Canmore.   Without the generous offering of the Rundle sanctuary, free of charge, our return to 
in-person, every-Sunday worship would have been significantly delayed.  

FREQUENCY OF SERVICES IN BANFF 

When we gather for Worship, in Canmore or in Banff, the vast majority of local worshipers come 
from the Ralph Connor congregation - from Canmore and its surrounding communities (Lac des 
Arcs, Deadman’s Flats, Harvie Heights). An often-asked question is, “after the amalgamation, 
how often will worship be held at Rundle Memorial?”  It will take a while to settle on the right 
frequency, but at this point we envision nearly all services happening in Canmore – Worshipping 
in Banff every two months or so, plus a Banff service in the Christmas and Easter seasons.   In 
its approach to RCMUC, the Rundle congregation did not “expect” regular services in Banff. 

Having said this, as we “live into” our new life as an amalgamated congregation, there is room 
for creativity.  Back in 2001, for example, the Wednesday night Evensong services arose in 
Canmore to meet specific needs… might such a thing arise in Banff, a locally-developed 
gathering that fits the spiritual needs of the community?   

https://www.youtube.com/watch?v=1AfRiV_o-OE
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IMPACT OF THE BUILDING ACCESSIBILITY UPGRADES AT RALPH CONNOR 

On Sunday, September 11, 2022, an overwhelming majority approved the building accessibility 
upgrades proposed for the Ralph Connor building, and the funding model.  

As we move to an integrated financial model, with the understanding of one United Church 
congregation operating on two campuses, all members of an amalgamated congregation will be 
invited to consider making a financial commitment to this project.  At some point in the 
construction, there may be a time when the offices, or Gordon Hall, or the Ralph Connor 
sanctuary, are inaccessible.  The availability of a second familiar facility, just down in the road in 
Banff, will be a great asset if such interruptions occur.  

VOLUNTEER WORKLOAD 

Concerns have been expressed that adding the responsibilities of a second Church building is 
beyond the capacity of the Ralph Connor congregation.  This would be true, if the Rundle 
Memorial building was simply being handed off without any volunteers accompanying it… but 
such is not the case.  

The congregation at Rundle Memorial recognized that they could no longer do it all: oversee the 
building and the Mission activities housed there, as well as Sunday Worship and all required 
governance activities.  In approaching Ralph Connor with a proposal of amalgamation, the 
Rundle Memorial congregants are not “handing off”, they are focusing their efforts. There is still 
a committed cadre of volunteers at Rundle Memorial, actively engaged in everything: from yard 
work, to boiler/furnace maintenance, to oversight of and assistance at the Thrift Shop, to helping 
out as requested with occasional volunteer needs in Canmore.  Additional volunteers from 
Ralph Connor are warmly welcomed to join in the Missional outreach at Rundle Memorial, as 
United Church members from across the Bow Valley engage in Christ’s work, together.  

STAFFING 

Here is the present staffing: 

Ralph Connor 

• Minister - 1.0 

• Office Administrator - 16 hrs/wk 

• Music Director - annual contract, 8 hrs/wk when choir is rehearsing 

• Evensong Coordinator - annual contract, 3.5 hrs/wk 

• CYAN Program Coordinator - contract to end of December 2022, 10 hrs/wk 

• CYAN Executive Director - contract to end of December 2022, 35 hrs/wk 

Rundle Memorial 

• Office Administrator - 4 hrs/wk 

• Caretaker - 4 hrs/wk 

• Thrift Store staff - three with six month contracts, each working 12 hrs/wk. In addition, 
there are volunteers from both Banff and Canmore.  

• Note: when Rundle Memorial stopped having separate Sunday worship services, the 
contract of their musician ended.  While it is a smaller position than she had before, we 
are pleased that Aurora Borin has joined our shared Wedding Ministry (see below).  

Following amalgamation, we will take some time to assess how the present staff complement 
covers the needs; as we make these assessments, we do not anticipate any immediate change 
to staffing.  
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In both communities, however, further planning is needed regarding the tasks of facility 
management, which may well require the creation of a staff position.  In addition, Ralph Connor 
is actively looking at creating a new paid position to cover some or all of the 
Treasurer/Bookkeeper tasks; this new position is not directly related to the amalgamation.    

MINISTER’S WORKLOAD 

In late 2020 when Rev Murray Speer moved to Calgary, Rev Greg Wooley became the 
Supervisor of Rundle Memorial as well as the Minister of Ralph Connor, so he is already 
connected with both congregations.  

Concern has been expressed regarding the Minister’s workload of serving two communities.  In 
reality, the Banff congregation was one of the smallest in the Chinook Winds region, so the 
expansion of the “congregational list” and general pastoral duties is minimal.  Unlike Canmore 
General Hospital, which does not have a paid Chaplain, Mineral Springs Hospital in Banff has a 
Spiritual Care Chaplain (Rabbi Rick Kline), so there is not much additional hospital visiting 
entailed for the United Church Minister in covering Banff’s needs.    

There is some extra driving in serving Banff as well as Canmore, but many of Rundle 
Memorial’s governance meetings are easily done on Zoom, which reduces the travel time & 
expense.  

By United Church polity, an amalgamation will “change the terms of call” for Rev Greg Wooley, 
and a process of renegotiation will be needed to ensure that the Ministry needs of the combined 
entity are well-covered and well-supported, without placing undue burdens on the Minister.  This 
is a process to be done with the Chinook Winds Region.  

SHARED WEDDING MINISTRY  

In order to adjust to a somewhat increased workload, Greg stepped away from performing 
Weddings.  Unlike most United Church congregations, where 6 or fewer weddings are 
performed annually (mostly with local couples) it is not unusual for Ralph Connor and Rundle 
Memorial combined to have 20 weddings in a year (with nearly all of the couples coming from 
out-of-town, with no enduring local connection).  With this in mind, and recognizing that both 
congregations are Affirming Ministries, in the spring of 2021 the two congregations formed a 
shared Wedding Ministry that is affirming and equitable, a place where ALL couples coming to 
be married will have their marriage truly celebrated.  Rev Shannon Mang is the Wedding 
Minister, Aurora Borin is the Wedding Musician, and Marlo Reid-Gibson is the Wedding Host.  A 
separate website is being developed, funded by a grant from the United Church of Canada.  

 

If there are unanswered questions or concerns, please email Rev Greg Wooley 
minister@ralphconnor.ca and this document will be updated!  

 

https://ralphconnor.ca/weddings/
mailto:minister@ralphconnor.ca

