
 

RALPH CONNOR MEMORIAL UC AND RUNDLE MEMORIAL UC: EXECUTIVE SUMMARY 

A congregational meeting at Ralph Connor Memorial United Church, Canmore, has been called for 
Sunday, October 2nd, 2022 after Worship, to vote on the proposed amalgamation of Ralph Connor 
Memorial United Church, Canmore, and Rundle Memorial United Church, Banff.   This meeting will be 
run in “hybrid” fashion, with participants both in-person and on Zoom.  

Here is a summary of the proposed amalgamation: 

In late 2020 the small, committed group of laypeople at Rundle Memorial United Church, Banff, 
determined that they no longer had the capacity to carry out all the tasks needed to govern a 
congregation plus conduct Worship services each Sunday plus carry out the vital Mission/outreach 
that they were doing in the Banff community.  Early in 2021, they approached Ralph Connor Memorial 
United Church in Canmore with a proposal that the Rundle Memorial congregation would merge “into” 
Ralph Connor (which, in the United Church of Canada, is done through a process of amalgamation.)  
The membership of Rundle Memorial United Church approved entering into such an amalgamation, at 
their AGM in early 2021.  

The amalgamated congregation, Ralph Connor Memorial United Church, would be a single 
congregation serving the Bow Valley on two campuses, Canmore and Banff.  An amalgamated 
governance structure will serve the amalgamated entity – a Council, plus a combined Board of 
Trustees. With time, we anticipate uniting our finances under one charitable donations number.   Rev. 
Greg Wooley and all present staff members will continue in their positions, though we will need to 
formally change Greg’s “terms of call” with Chinook Winds Region.  In order to lessen his workload, 
Greg has stepped away from doing Weddings – these are now being conducted by a shared 
Rundle/Ralph Connor Wedding Ministry, with Rev. Shannon Mang.  

Both congregations have a long tradition of Christian service, reaching beyond the walls of the 
Church.  In Ralph Connor, much of this work emanates from Sunday Worship; at Rundle Memorial, 
much of this work emanates from the Missional outreach facilitated by the Rundle United Thrift Shop, 
the community playschool, and housing provided in the Manse.   

The two congregations have different but highly compatible financial lives.  Much of Ralph Connor’s 
income is from congregational donations; much of Rundle Memorial’s income is generated by the 
social enterprise ventures noted above – the Thrift shop revenues, plus rentals from the Playschool 
and Manse tenants.  These two financial models, taken together, provide a diverse and sustainable 
financial base, with the additional income from Rundle Memorial potentially offsetting the current 
shortfall of income at Ralph Connor.  Click here for a combined 2022 budget and here for a 2022 year-
to-date of the two congregations, together.  

The Rundle building dates to 1927, with a significant addition in 1967.  A study has been conducted by 
Pinchin of Calgary, yielding a thorough understanding of predicted facility maintenance expenditures 
at Rundle Memorial.  These predicted expenses can be supported with appropriate revenue planning 
from Rundle’s own operations without burdening Ralph Connor’s finances. Assurances have been 
received from the Chinook Winds Region, that they will provide a “backstop” in case there are 
unforeseen problems with the Rundle physical plant.  

Rundle Memorial’s large, well-ventilated Sanctuary helped our congregations return to in-person 
Worship before Easter, 2022.  In the long run, however, since the vast majority of Worship attendees 
come from the Ralph Connor congregation, nearly all Worship services in the foreseeable future will 
be held in Canmore, with services held every eight weeks or so in Banff.  

While a small congregation, Rundle Memorial still has a committed core group of volunteers, so 
neither the Banff building nor its programming are being “handed off” to Canmore.  United Church 
volunteers from across the Bow Valley are invited to participate in the diverse Mission being exercised 
in Christ’s name in both Banff and Canmore.  

For greater detail on the proposed amalgamation, click here. 

https://us02web.zoom.us/j/85303301125?pwd=VkpDL3JzbDJlWEYwbDd6ZGlsMFpEZz09
https://ralphconnor.ca/wp-content/uploads/2022/09/202204-04-combined-2022-annual-budgets-for-ralph-and-rundle-pdf-4.pdf
https://ralphconnor.ca/wp-content/uploads/2022/09/202209-20-jan-to-july-2022-combined-year-to-date-actual-vs-budget.pdf
https://ralphconnor.ca/wp-content/uploads/2022/09/R-and-R-FAQ-final.pdf

