
ACCESSIBILITY UPGRADES PROJECT 

A Congregational Meeting will be held on Sunday, September 11, 2022, at 11:15 pm after Sunday 

Service to consider the following resolutions. 

We are proposing the following resolution for the September 11 Congregational meeting for the 

Accessibility project.   

BE IT RESOLVED that Council proceed with the Accessibility Upgrades Project 

Should this pass, we also feel it is necessary to add a second resolution 

BE IT RESOLVED that the Congregation of Ralph Connor Memorial United Church approves of the use 

of Trust funds for this project as recommended by the Trustees 

 

FREQUENTLY ASKED QUESTIONS 

HOW DID WE GET HERE? 

The Building Heritage Committee, “BHC” of Council has been considering the present and future uses of 

the Sanctuary and Gordon Hall by the Congregation and the broader community and exploring 

renovation and expansion.  A key question from the beginning was, "in what ways does our building 

facilitate our mission, and in what ways does our building create stumbling blocks for fulfilling our 

mission?"   

Transept Architecture Inc., “Transept”, was engaged to consult with user groups to determine their 

present and future needs and to consider their suggestions for renovations and expansion of the 

building.  Transept developed concept plans and a renovation and expansion program to meet the 

needs of user groups and presented them to the Congregation for consideration and comment.   

Consultation sessions were held in 2019 and early 2020, culminating in an informal vote on the 

Congregation's preferred course of action.   Early in this process, it became apparent that there was little 

support for changes to the Sanctuary.  But, a new priority emerged.  The Congregation overwhelmingly 

indicated that accessibility was the most pressing issue.  Accessibility from the Sanctuary to Gordon Hall, 

from Gordon Hall to the second floor, accessibility washrooms, and making the courtyard door and 

doorway into Gordon Hall accessible were particular concerns.  Then, Covid hit and put the planning into 

limbo as we struggled through the pandemic.   

The Congregation was advised at the Annual Meeting in January 2022 that the renovation and 

expansion projects would be a focus of Council's work for 2022. 

WHAT IS THE STORY ABOUT A GRANT? 

The BHC successfully applied for funding through the Enabling Accessibility Fund, "EAF" Small Project 

Component of Employment and Social Development Canada.  Our focus on inclusivity over the past 

number of years such as CYAN, Living in Right Relations, being an Affirming Congregation, and the 

Refugee Project were important considerations in the approval. 
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In late summer 2021, we were advised that our application had been accepted for maximum funding of 

$100,000.00.  A cheque for the entire amount has been received and deposited.   

WHAT HAPPENS IF WE RETURN THE GRANT AS WE DECIDE NOT TO PROCEED AT THIS TIME? 

The Committee met with a nationally recognized fund development officer on two occasions.  In answer 

to this question, she advised that it is unlikely that we would get another grant for any program from 

any department of the Federal Government should we return or not use this one.  She worries that 

other local, regional, provincial, and national funders will conclude that RCMUC no longer has the 

capacity or commitment to provide innovative programming and seek other local partners.   

WHAT HAS HAPPENED SINCE THE ANNUAL MEETING IN JANUARY 2022 

The BHC divided the Transept Concept Plan into three separate stand-alone projects for consideration.   

1. Accessibility – an elevator from the first floor of Gordon Hall to the second floor with a stop at 

the Sanctuary, a fully accessible washroom on the first floor in addition to a non-accessible 

washroom, a fully accessible washroom on the second floor, and upgrading the courtyard door 

and doorway into Gordon Hall. 

2. Renovation to Gordon Hall including reconfiguring office(s), and kitchen, and adding additional 

storage areas. 

3. Expansion into the backyard. 

The BHC reached out to the local, bustling building community in the Bow Valley to determine who 

would be interested in the projects and to provide us with a conservative, safe budget for each project.  

The committee concluded that the best course of action would be to retain a project manager who 

would provide technical expertise to guide us through the contracting process with the trades and 

suppliers.  The BHC is recommending Ashton Construction Services.  They have provided us with 

conservative estimates for the three projects.  Based on the estimates, the BHC recommended to 

Council that we seek approval from the Congregation to proceed with only the Accessibility Upgrades at 

this time. 

WHAT IS THE ESTIMATE FOR THE ACCESSIBILITY UPGRADES? 

A cautious and realistic estimate is $280,000.00.   

WHY ARE WE CONSIDERING THIS NOW, GIVEN THAT WE ARE JUST COMING OUT OF COVID AND 

THERE IS SO MUCH UNCERTAINTY? 

We have been informed that given supply chain issues and the availability of trades in the Bow Valley, 

we must order the elevator now so it will be delivered in the spring, when construction must begin to 

ensure completion by October 2023.  We must use the grant by October 12, 2023.  We do not have the 

option to return the money and reapply later 

WHERE WILL WE GET THAT MONEY? 

We have the $100,000.00 EAP Grant. The late Jean Slaght made a gift of $10,000.00 in trust for 

accessibility-related building renovations or expansion shortly before her death.  The balance of the 

funds can come from the money invested by the Trustees, donations from members and adherents, or a 

combination thereof.  The Trustees are recommending an immediate payment of $20,000.00 from the 
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trust funds for architectural fees, etc. The Trustees will match donations dollar for dollar to a maximum 

of $80,000.00.  Their recommendation means that Congregation needs to raise at least $75,000.00.  A 

number of people who are familiar with the project have already come forward and agreed that they 

are willing to support the Accessibility Upgrades Project. 

CAN'T WE LEAVE THINGS THE WAY THEY ARE?  THE PROPERTY GUYS DO SUCH A GREAT JOB. 

Indeed, the property guys do a fabulous job! 

However, the Congregation and community are aging.  Even now, people cannot attend services or 

community concerts at Ralph Connor because it is too difficult to access.  For those in wheelchairs, there 

is no access from the Sanctuary to Gordon Hall and no access from the Sanctuary to the washrooms 

without leaving the building, going down the ramp, and re-entering the building through a different 

entrance.  Further, the lip on the courtyard door into Gordon Hall is a barrier to wheelchairs and even 

walkers.  Anyone with mobility issues cannot open the doors and enter without assistance.  A valued 

user group that meets on the second floor already advises that members of their groups cannot attend 

as the stairs to the second floor are too steep, too narrow, and too numerous.  There is no washroom 

upstairs for user groups.  The existing washrooms were installed in 1984, close to 40 years ago.  The 

fixtures and the plumbing need an overhaul.  

WHAT ABOUT ACCESSING OTHER GOVERNMENT GRANTS, FOUNDATIONS, OR THE BOW VALLEY 

COMMUNITY TO ASSIST US IN MAKING OUR BUILDING MORE ACCESSIBLE AND, THEREFORE, MORE 

INCLUSIVE FOR USER GROUPS IN THE BOW VALLEY? 

We have done some research and continue to search additional sources.  We welcome additional 

information about potential fund sources from everyone.  

The BHC and Trustees met with a nationally recognized fund development representative for advice.  

The Accessibility Upgrades Project, without an expansion of our building's footprint, would be viewed as 

routine maintenance and upgrading for current use.  Donors from outside our Congregation would be 

unlikely to contribute, as they would expect us to have maintained our facility.  Potential contributors 

would expect that Ralph Connor would budget its own resources for such a project.   

Subsequently, she also cautioned that a grant request for any future projects may be rejected if our 

facility does not meet current standards.  We could be viewed as no longer committed to our stated 

goal of inclusivity.  In short, we are jeopardizing our reputation.    

On the other hand, she believes fundraising for a future renovation and expansion project could be 

exciting and quite successful in part because we will provide a new community resource accessible to a 

broader community.  Contributors are interested in renovation and expansion to augment our 

community service.  They are not interested in projects that simply maintain the status quo.  But that 

discussion is for another day!   

WHAT ABOUT A SIMPLE SCISSOR LIFT FROM GORDON HALL TO THE SANCTUARY? 

A key point to making a building accessible is to ensure that all users are able to access all parts of the 

building.  Otherwise, one creates a two-tier situation where able-bodied people have bonus access that 

is not possible for those with mobility challenges.  A scissor lift would not serve the user groups of the 

second floor. 
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Almost half of the grant, was allocated for an elevator; this would have to be returned.  The grant does 

not cover the cost of a scissor lift.  We would have to fund it from our own resources.  Further, the cost 

is not significantly different from the cost of an elevator when the grant is factored into the equation. 

AT LEAST ONE USER GROUP HAS AGING MEMBERS.  THERE ARE ACCESSIBILE 

BUILDINGSTHROUGHOUT THE BOW VALLEY.  WHY WOULD WE SPEND OUR MONEY ON A FEW USERS? 

There are people with mobility challenges in all age groups – including children, adolescents, and young 

adults who cannot at present attend programs or events at the Church.  There are user groups who 

cannot even consider using our building for accessibility reasons.  Many accessible facilities in the Bow 

Valley have significant market rental costs.  How many potential programs for marginalized groups in 

the Bow Valley do not even get conceived due to a lack of affordable, accessible meeting space? 

In addition, as our congregation members age, we will have an increasing number of mobility issues.  

Accessibility features ensure that congregants will not need to withdraw from Church life simply 

because they can no longer transact the physical barriers of an inaccessible building.  

WHY NOT LET USER GROUPS WHO ARE WORRIED ABOUT ACCESSIBILITY USE THE FIRST FLOOR OF 

GORDON HALL? 

An accessible building needs to be fully accessible.   

The second floor is the ideal location for groups requiring anonymity, as it is an attractive room 

providing safe, confidential space without (literally and figuratively) needing to "draw the blinds".  It has 

been regularly booked not only by 12-step groups but by health programs in which confidentiality is key.  

FRANKLY, I WOULD RATHER SPEND OUR TRUST MONEY AND SEEK DONATIONS FOR A MISSION, NOT 

A BUILDING.   

Supplying modern meeting space for programming is a mission.   

Our first minister, Charles Gordon, aka Ralph Connor, came to Canmore before the Church was built.  He 

came to minister to miners, lumbermen, railway workers, early store owners, and their families.  He 

built a church not only for religious services; but also to serve as a community hub.  The day after the 

first service, the Literary Club had an evening of song, poetry, and recitations for the entire community.  

This community orientation has remained a hallmark of this Church and Congregation ever since and is 

at the core of our mission.  Community groups and not for profits need a building from which to 

operate.   

OKAY.  HOW MUCH MUST I DONATE TO MAKE THIS HAPPEN? 

If the Congregation accepts the Trustees’ recommendation, we need to raise $75,000.00.  We can 

happily work with donors if you wish to spread out your donation over time.   Look at it this way.  Your 

donation is leveraged by matching donations of the Federal Government and from our trust funds.  

Together we will make RCMUC accessible to a broader community.  

THE ATTACHED CONCEPT PLAN SHOWS THE REMOVAL OF THE ADMINISTRATOR'S OFFICE.  TO WHERE 

WILL THIS OFFICE BE MOVED? 
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We recognize that an administration office, banner storage, general storage, and other essentials will be 

impacted by construction and renovation.  We will work with the architects early in the project to 

address these essentials.  They have expertise in space planning and will be tasked to plan temporary 

workspaces for the administrator and the Minister during construction and until a decision is made 

about future renovations and expansion to Gordon Hall. 

We note Rev. Wooley advises that having the administrator's office separated from the Minister's office 

is not functional.  It is really untenable for the staff to cross the meeting areas and kitchen to work 

together in person.   

PROVIDING MEETING SPACE AT COST OR A NOMINAL RENT IS MISSION.  BUT WE ALSO NEED RENTERS 

TO PAY MARKET RENT FOR REVENUE IF OUR GIVINGS DO NOT COVER EXPENSES.   

We know that meeting spaces are at a premium in Canmore, and the town continues to grow and is 

more and more attractive to non-residents for meetings, special celebrations, conferences, and retreats.  

We are not presently an inviting space for weddings, conferences, commercial concerts, etc.  When 

funerals are to be held at Ralph Connor, families presently need to be warned in advance that attendees 

in wheelchairs will have difficulty accessing the washrooms.  At some point, we need to question 

whether we will be more attractive with only accessibility upgrades. 

HONESTLY, I AM WORRIED ABOUT THE FUTURE OF OUR CHURCH IN CANMORE.  DESPITE THE 

CONTINUING GROWTH OF CANMORE AND ITS RETIREE POPULATION.  I THINK RALPH CONNOR WILL 

STEADILY DECLINE, AND WE WILL NEED OUR TRUST FUNDS AND EVERY DONATION JUST TO COVER 

THE COST OF MAINTAINING THE STATUS QUO. 

Indeed, important questions regarding the future of the Congregation have arisen as we have 

considered questions of accessibility and potential expansion.  Yet we cannot defer a decision about the 

Accessibility Upgrades until we have a broader discussion of where we will or should be in five, ten, or 

twenty years.  With the possible amalgamation with Rundle after a congregational vote after Sunday 

service on October 2, 2022, Council is committed to starting a visioning process for the future of the 

United Church in the Bow Valley.  Part of this process will be discussions about the future ability of 

Gordon Hall to meet the needs of the Congregation and community.  Part of this future will examine the 

legacy that this community of faith will leave to future residents and visitors.   

 


