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Agenda
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• Disclaimer

• The Why

• The Process

• The Property

• The Mission

• Open for discussion/questions/concerns



Disclaimer

• This is not the amalgamation decision meeting

• This meeting is for the congregations to gather 
information, ask questions, address concerns, begin to 
understand the process

• No commitment has been made

• There is no deadline at this point to make a 
commitment



Why does Rundle 
want to Join Ralph 
Connor?

• Experiencing dwindling energy to govern, yet we 
have energy for mission

• Rev Murray Speer moved on

• lack of continuity the last few years, ever transient 
population results in less members

• Pandemic clarity, an opportunity to pause and make 
a good choice rather than a pressured choice

• Rundle met to explore their options, and as a 
congregation decided joining Ralph Connor seemed 
like the best fit for what they wanted to accomplish. 

• A letter was sent from Rundle to RCMUC in January 
2021 requesting RCMUC explores this opportunity 
with Rundle. With the goal of bringing all of our 
resources together to one service of ministry in the 
Bow Valley.



The Process
started with

• After receiving a formal letter from Rundle, RCMUC 
set up a couple of “ad hoc” committees to begin 
considerations and to report to RCMUC Council

• Since the Regions were formed in January 2019, Banff 
and Canmore were in different Regions; to explore the 
opportunity of amalgamating, Banff had to move to 
Chinook Winds from Pacific Mountain.   This process 
was completed in April 2021.

• Have the Rundle members join Ralph Connor- this 
work is going well. Pastoral care, shared worship 
services, shared “PIE Day” Affirming event, 
discussions regarding refugee sponsorship…

• Have Rev. Greg Wooley appointed to supervise Rundle



The Process 
continues

Baseline Property Condition Assessment 
was completed by Pinchin Ltd. 

This report has been reviewed by the 
working group.  There are no glaring 
immediate actions required.  Which was 
good to hear.   But the maintenance of 
the aging infrastructure must be 
recognized. 

The 60-page Pinchin report outlines 
future anticipated expenditures over the 
next ten years.



The Process 
working group

• Formal working group created- 2 members from RC 
Karen Fraser  and John Cranston, 2 members from 
Rundle Marlo Reid and Ian Brownlie, 1 consultant 
from Chinook Winds Rev Joel denHaan, and Rev 
Greg Wooley.  

• Currently meeting bi-weekly  

• We are working through immediate issues like 
getting the thrift shop going again after the 
pandemic, sorting out leases with Parks Canada, 
playschool and  the manse tenants

• We are envisioning new opportunities, like growing 
affirming/inclusive weddings, re energizing the 
nonprofit retail model and supporting the circular 
economy of Banff



The Process 
Next Steps

• Working group to continue 
with the goal to address 
concerns and develop a 
reasonable vision as to what 
amalgamation would look like. 

• Once visioned a formal vote 
request will be brought 
forward to Ralph Connor.



The Property: Church

Located on the Corner of Banff and 
Buffalo street in the iconic World 
Heritage site of Banff National 
Park. 

It is probably one of the most 
valuable pieces of property in the 
country. 

It has gorgeous stained-glass 
windows depicting each of the 
provinces and the history of the 
United Church.  



The Property: Playschool
The church is home to the Rundle Playschool.  

• Educating  60 tiny Banffites each year since 
1970

• Runs programming Monday to Friday with 3 
and 4 year old morning and afternoon classes. 

• The Playschool generates $11,000 per year of 
Rental Income 

• Fills the space with tiny voices and families 10 
months of the year. 

• They have currently applied for a grant to 
renovate the fence, incorporate a playground, 
and do $60,000 of improvements to the space



The Property: Manse

The Manse

• Provides safe, affordable housing to 4 
working members of the Banff 
community. 

• In the past it has been home to the 
Rotary Hub offering meeting, gathering 
and support space for the Banff Youth

• In the future it may make a home for a 
refugee family

• The manse currently generates $26,000 
of rental income annually



The Property: Thrift Shop

The Thrift Shop is becoming recognized as 
the true Mission of Rundle.  

Rundle was known for its annual rummage 
sale, which as volunteers dwindled and stuff 
increased, moved to a non-profit retail 
model over the last 10 years.  

Gross Revenue:
2015-$96,182

2016-$96,127

2017-$106,970

2018-$125,638

2019- $125,370



The Property: Sanctuary use

The Sanctuary is home to:
• Jesus Rock of Ages Ministries. This 

Filipino congregation provided $5100 of 
rental income in 2019.

• Weddings generated $3900 of income in 
2019. 

• General rentals to groups for music 
retreats, music lessons, Bow Valley 
Chorus,  Concerts and more.

• Regular every-Sunday worship 
attendance had dwindled, but might 
there be occasional RCMUC services in 
this 180-seat sanctuary?



The Property: income

Addressing the financial concern:

The building is expensive to operate, insure, 
upkeep. Approximately $70-90,000/year 

But even with the impact of the pandemic: 
sporadic thrift income, reduced number of 
tenants in the manse, rent breaks given to the 
playschool.  

Our finances remain stable, the multiple revenue 
streams support the building costs. 



The Mission

We strive to follow Christ’s example in reaching out in love and 
friendship to all. We are committed to full inclusion of people, 
of any age, race, ethnicity, ability, sexual orientation, gender 
identity, family structure, or personal circumstance, in all 
aspects of our life together. We are called, in and with the larger 
community, to grow in faith through study, prayer, and service; 
to make known God’s gracious presence; and to show loving 
concern to all Creation. 

The Reality
There is so much potential to continue to support Banff’s community, its 
vulnerable people and its environment.  To give the gift of music, a home to 
those in need,  an education to the tiny folks.  Preserve a heritage building 
and grow inclusion, including a reach-out to the Indigenous peoples of the 
Bow Valley.  Imagine the possibilities once the income stream from the 
thrift store returns to its pre pandemic levels.   



QUESTIONS 
CONCERNS

OPEN DISCUSSION


