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JANUARY 26, 2020 – RALPH CONNOR MEMORIAL UNITED CHURCH ANNUAL GENERAL MEETING 

 

AGENDA: 

• In attendance – The attendance list will be circulated 

• Call to order 

• Opening Prayer – Rev. Greg Wooley 

• Appointment of Chair of the Meeting 

• Appointment of Secretary 

• Motion to allow Adherents to vote 

• Motion to accept the Minutes of the 2018 Annual General Meeting 

• Acceptance of Agenda 

• Passages 

• Business arising from the Minutes of the 2018 Annual General Meeting 

• Committee Reports 

o Council Chair 

o Minister 

o Ministry and Personnel 

o Property 

o Building and Heritage  

o Board of Trustees 

o Wider Church 

o Evensong 

o Stewardship 

o Worship 

o Music 

o Pastoral Care 

o Children’s Church  

• Outreach 

o Living into Right Relations 

o Affirming Ministry 

o Prayer Shawl  

o Food and Friends 

o Benevolent Fund 

o Ukulele/Exshaw School 

• Healing Pathway 

• Motion to accept all Committee Reports 

• Financial Reports 

• Motion to approve the 2020 Budget 

• Motion to acknowledge the receipt of the 2019 financial reports  

• Motion to appoint Baker Tilly as the Finance Review Agent 

• Motion to approve Memorial Fund Wish List 

• Bow Valley Syria Refugee Project  
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AGENDA:  continued 

• Friends of CYAN – Canmore Young Adult Network 

 

• New Business 

 

Candidates for Council and Committee Chair: 

The following have agreed to serve on the RCMUC Council for 2020 - 2021: 

❖Chair:     Ian Schofield  

❖Vice-Chair     Paul Elfner 

❖Secretary:     Vacant 

❖Treasurer:     Mona McIntyre 

❖Long Range Planning:   Rick Hester 

❖Ministry & Personnel:   Joy McMann 

❖Pastoral Care:    Marilese MacDonell/Barb Profitt 

❖Property:     Terry Tuepah 

❖Board of Trustees:   John Cranston 

❖Worship:     Janis Dougall/Isabelle Ramsay 

❖Stewardship:    Rick Anderson 

❖Wider Church:    Mary Shearer 

❖Christian Education: 

❖Outreach:    

 

• Election of Council Members for the 2020 year 

• Motion to add Committee Members 

• Motion to strike Committees  

• Confirmation of Trustees (see page 5) 

• Further Business 

• Closing Prayer 

• Motion to Adjourn 
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2020 – 2021 Committee Members 
 

 

2020-2021 COMMITTEE MEMBERS 

 

M&P:    Joy McMann, Chair    Gus Campbell 

Bob MacDonell   Rick Hester 

 

Trustees:   John Cranston, Chair   Randy Nichols  

Barb Profitt     Jim Ridley 

Carole Rowe     Greg Wooley* 

 

Stewardship:  Rick Anderson, Chair 

Pledgefest:   Faye Forbes-Anderson, Mona McIntyre, Carole Rowe 

 

Property:   Terry Tuepah, Chair 

Bill Rowe    Cam McMann 

John Snoddy    Rod Sullivan  

 

Long Range:    Rick Hester, Chair    Randy Nichols  

    John Cranston 

 

Worship:    Isabelle Ramsay, Co-chair 

Janis Dougall, Co-chair  

Donna Kennedy     

Tanya Sullivan    Jan Tissandier  

Ann Thorburn    Joan von Engelbrechten  

Faye Forbes-Anderson  Sim Gascoyne 

Cindy or Gary McKay     

 

Pastoral Care:   Marilese MacDonell, co-chair 

Barb Profitt, co-chair 

Anne Hester   Diane Travers 

Jean Slaght   Sandy McCaig 

Vicky Connoy   Mary Cranston 

 

Affirming Ministry:  Donna Scott, Chair  

Paul Elfner     Robin Slater  

Julie Fletcher   Shannon Mang  
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“2018” ANNUAL GENERAL MEETING  
Ralph Connor Memorial United Church 

Held on January 27, 2019 
 
   Ralph Connor Memorial United Church's Mission as a Church Community is: 

   to nurture the spiritual exploration and growth of all our members and adherents; 

   to be an intentionally inviting Christian community that seeks, welcomes and embraces new 
members; 

   to reach out and become an agent for social justice in our neighbourhood and in the global 
community. 

 

In Attendance:    The attendance list was circulated and is attached. 
 
Call to order:   11:28 
 
Opening Prayer:   Rev. Greg Wooley opened the meeting with prayer. 
 
Appointment of chair:  Moved Karen Fraser/Seconded Randy Nichols 
 Approved  
 to appoint Paul Elfner as Chair for this meeting. 
 
Appointment of secretary: Moved Ruben Nelson/Seconded Jean Slaght 
 Approved 
 to appoint Faye Forbes-Anderson as secretary for this meeting. 
  
Allowing adherents to vote: Moved Lyle Bradley/Seconded Rick Anderson 
 Approved 

to allow all present to vote on financial and administrative motions at this meeting. 
  

 

Approval of previous minutes: Moved Bob MacDonell /Seconded Cindy McKay

 Approved 

 to approve the minutes of the “2017 Annual General Meeting” held January 28, 

2018.  
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Acceptance of agenda:  Moved Randy Nichols/Seconded Rick Anderson 
 Approved  
 to accept the agenda as displayed on the overhead screen.   
 
Passages:   Rev. Greg Wooley acknowledged the passage of three members of our 
congregation this year:  Mel Gascoyne, Vicky McIssac, and Margaret Lumsden. 
 
 

Business arising from minutes:  none 

Reports:  

Chair of Council    Page 14  

Paul Elfner and Ian Schofield highlighted items from the Co-Chairs Report. 

 

Minister     Page 16 

Rev. Greg Wooley noted that while some congregations are focused on parish life, our 

congregation is outward-looking, focused on being Christ’s life in our community.  

He outlined his plans for his sabbatical, which will be February, March and April, 2019. 

    

Ministry & Personnel    Page 17 

Joy McMann noted how blessed we are with our staff.  

 

Property     Page 18 

Lyle Bradley expressed his gratitude for the support from council, staff, and congregation. 

He reminisced about the challenges since he began on Property about 10 years ago and 

how proud he is of our current vibrant congregation. He announced that Terry Tuepah 

will let his name stand as Lyle’s replacement as Property Chair. 

 

Building and Heritage Committee Page 20 

Paul Elfner reported that the committee is addressing how this building can better serve 

the needs of this congregation. The building challenges are listed in the report. The 

“elephants in the room” are: our aging church population and the money needed for a 
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renovation. He has received an estimate from a local contractor of about $250,000 for 

the initial shell; Paul estimated under $300,000. He suggested that payments on a 

mortgage could be serviced by increased rentals, increased givings since there would be 

more space and therefor a potential larger congregation, increased numbers of weddings 

with a more suitable space. 

Questions and answers and some discussion followed: 

Q: Cathy Harrop asked about timing for small group discussions. 

A: Paul Elfner suggested March.  

A: Ian Schofield suggested volunteers could research rental opportunities to see if we are 

realistic in our hope that rentals may fund part of the renovations. Ian also suggested 

volunteers for fundraising.  

Q: Terry Tuepah: Are the drawings posted? 

A.  Paul Elner: They will be. 

 

Q: Donna Kennedy: Would the hall be the same size as St. Michael’s? 

A. Greg Wooley: Yes, approximately.  

 

Q: Tanya : Would there be any restrictions on getting into the business of rentals?  

A. Ruben Nelson suggested Canada Summer Jobs grants for our research. 

 

Q: Sue Nichols: Is there a possibility for a permanent space for Healing Pathways? 

A. Paul Elfner: Small group discussions might address those detailed questions. 

  

Q: Donna Kennedy: Are we now finished with architects? What will be in the small 

groups? Donna expressed concern about moving ahead without being allowed to discuss 

this at an AGM, and noted that it sounds like we are going into the small groups believing 

that we are going ahead with the renovations. 

A: Ian Schofield: After the small groups, we will have a general meeting about the 

process. 
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Paul Elfner said that there has been no decision about going ahead with this renovation, 

and there will be no decision until after a general meeting.  

Bob MacDonell expressed his support for council’s work on this process. 

Q: Marshall Kennedy: What would $300,000 cover? 

A: Paul Elfner: the shell and basic space. 

 

Marshall Kennedy suggested that we have some numbers before the small groups. 

Diane Travers noted that adding just 20 feet to a room at the hospital cost ~$1 million. 

 

Q: Karen Fraser: Will we be paying for an estimate?  

A: Paul Elfner: There is no need. 

 

Q: Henk Wind: What would be the square footage addition? 

A: Paul Elfner: approximately 3 double garages – 1500 square feet 

 

Q: Vicky Connoy: Would parking be an issue if we increase rentals? 

A: Paul Elfner: We will meet the Town’s requirements, especially since Land Use bylaws 

are changing. 

 

Board of Trustees    Page 22 

Randy Nichols thanked Elaine Bradley for her 11 years on the Board of Trustees. 

Moved Cam McMann / Seconded Rick Anderson 

 to approve Elaine Bradley’s resignation and to approve the addition of Carole 

Rowe to  the Board and to confirm the current Board of Trustees.  

Randy noted that, since 2004 when the manse was sold, the portfolio averaged about 

$12,000 per year toward the minister’s housing allowance. 

Marvin Phillips asked where those funds are invested?  

Randy Nichols answered about half of the portfolio is invested in short-term bonds with 

the balance in blue chip securities. 
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Presbytery     Page 24 

Rev. Greg Wooley noted that this was the final year for Presbytery; he thanked our 

congregation for our support during his workload as the last Secretary of Presbytery. 

Karen Fraser publicly thanked Mary Shearer for her Presbytery work over the years. 

Ian Schofield noted that Mary Shearer is requesting a volunteer to review, read, and distil 

information from the various United Church sources.  

 

Evensong       Page 25 

Paul Elfner thanked Jan Tissandier for her leadership of Evensong. 

Rev. Greg Wooley noted that while they don’t keep attendance, it has grown from an 

average of 10-15 a few years ago, to an average of 15-20 now.  

Cochrane & Red Deer & Camrose have begun similar Evensong services. 

 

Stewardship    Page 26 

Rick Anderson thanked the congregation. He noted that there is an expected deficit for 

2019, and encouraged members to consider increasing givings, and using PAR.  

 

Worship      Page 29 

Isabelle reported that Janis Dougall will replace Donna Kennedy as co-chair and thanked 

Donna for her faithful service.  

 

Music      Page 31 

Tanya Sullivan reported that she continues to receive good feedback about how much 

the music means to the service. She noted that when some “snowbirds” leave the choir, 

others arrive.  

Pastoral Care    Page 33 

Marilese MacDonell reported that Barb Profitt will replace Anne Hester as co-chair. 
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Children’s Church    Page 34 

Attendees were referred to the printed report.  

 

Living into Right Relations  Page 35  

Ian Schofield noted that RCMUC had initiated and hosted the Blanket Exercise, which has 

spread into the community.  

 

Affirming Ministry    Page 37  

Donna Scott asked when we should have our vote; and suggested perhaps in June for 

National Pride month. She suggested we could consider a float for the Canada Day 

parade, and she reminded everyone about the PIE (Public Intentional Explicit) day event 

on March 14th  

 

Prayer Shawl    Page 39   

Joan Lawton thanked Jeanette Aishford and the Prayer Shawl group for the prayer shawl 

for her family members, and commented that it is a beautiful ministry. 

 

Food and Friends    Page 39  (see report) 

 

Benevolent Fund    Page 40   

Rev.Greg Wooley noted that this year we had asked ourselves some hard questions 

about the use of the Benevolent Fund and we have made good changes, and used it for 

good ideas. Donna Kennedy thanked the congregation for funds and donations for our 

Morley friends. 

 

Ukelele Group / Exshaw School Page 40   (see report) 

 

Healing Pathways    Page 41  (see report) 
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Committee reports:  Moved Mona McIntyre /  Seconded Bob MacDonell   
 Approved  
 to acknowledge, with gratitude, the work represented by these reports. 

 
Finance  
 
Mona McIntyre noted some of the changes reflected in 2019 budget, and explained the 
formula changes due to the United Church restructuring.  
 
Mission & Service target: Moved Mona McIntyre/ Seconded Rick Anderson 
 Approved 
 to set the M&S donation target at $20,000. 
  
Budget Approval:  Moved Ruben Nelson/Seconded Faye Forbes-Anderson
 Approved  
 to approve the 2019 budget. 
 
Financial Reports:   Moved Randy Nichols/ Seconded Karen Fraser 
 Approved  
 to acknowledge receipt of the 2018 financial reports. 
 
Finance Review Agent: Moved Mona McIntyre/ Seconded Joy McMann  

 to appoint Baker Tilley Rockies LLP as the Finance Review Agent. 

 Approved 

Karen Schofield suggested that, in future, we may wish to explore other agents. 

 

 Friends of CYAN 

Joy McMann highlighted one of the changes in our budget; this year we have committed 

to $3000 from our general revenue. Any donations designated for CYAN will be in 

addition to that commitment. She noted as an example, that if a PAR form directs some 

funds to CYAN, it will not be part of our general revenue.  

Ruben Nelson reported on some of the 2018 CYAN grants, and that they are seeking 

grants for this year.  

It was noted that CYAN now has two part-time staff, weekly and monthly events, hosted 
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54 events last year, and touched the lives of 1500 young people in our community. 

Ruben Nelson noted Mona McIntyre’s mentoring and oversight assistance to CYAN.  

 

CYAN Financial Report: Moved Marsh Kennedy /Seconded Donna Kennedy 

 Approved  

 to accept the CYAN financial report as presented. 

CYAN Budget:  Moved Karen Schofield /  Seconded Rick Anderson 

 Approved.  

 to accept the CYAN budget as presented. 

 

Bow Valley Syrian Refugee Project Committee 

It was noted that this committee is an Outreach Ministry of RCMUC. The finances are a 

flow-through from our church, not a budget item. 

The second refugee family has an immigration interview date, so they may arrive in 2019.  

The news from the first refugee family is that Sevan is getting married March 2 at 

RCMUC. 

BVSRP  Financial Reports Moved Karen Fraser / Seconded Randy Nichols  Approved  

 to accept the financial report as presented by BVSRP. 

 
New Business: 
 
Legacy Committee  
Ian Schofield reported that the policy has been written, and he will request volunteers for 
a committee to administer the policy. 
 
Candidates for Council and Committee Chair: 

The following have agreed to serve on the RCMUC Council for 2019-20: 
❖ Chair:     Ian Schofield  
❖ Vice-Chair    Paul Elfner 
❖ Secretary:    Faye Forbes-Anderson 
❖ Treasurer:    Mona McIntyre 
❖ Long Range Planning:  Rick Hester 
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❖ Ministry & Personnel:  Joy McMann 
❖ Pastoral Care:    Barb Profitt /Marilese MacDonell 
❖ Property:    Terry Tuepah 
❖ Board of Trustees:   John Cranston 
❖ Worship:    Janis Dougall/Isabelle Ramsay 
❖ Stewardship:    Rick Anderson 
❖ Members at large:   Ellen Andersen / Keith Paynter 
❖ “Wider Church”:   Mary Shearer 

 
Election of Council members: Moved Henk Wind / Seconded Donna Kennedy      

Approved  

 to accept the proposed slate of Council members for the 2019 Church year. 

 

Addition of Committee Members: Moved Karen Fraser/Seconded Ellen Andersen      

Approved  

 to grant Council the authority to approve additional Council members at any time 

 during the year.  

 

Motion to strike committees:  Moved Karen Fraser / Seconded Sue Nichols      

Approved  

 to grant Council the authority to strike committees as required. 

 

Further business: none 

 

Closing Prayer: Greg 

 
Adjournment:    Moved Randy Nichols at 11:37   
 Approved  
 to adjourn the meeting. 
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2018 AGM ATTENDANCE 

 
Name

1. Faye Forbes-Anderson 
2. Isabelle Ramsay 
3. Cathy Harrop 
4. Simcha Stroes-Gascoyne 
5. Dave Somerville 
6. Ellen Andersen 
7. Linda Bolen 
8. Nancy Whitham 
9. Lyle Bradley 
10. Elaine Bradley 
11. Terry Tuepah 
12. Barbara Tuepah 
13. Val Goodrow 
14. Carole Rowe 
15. Joy McMann 
16. Cam McMann 
17. Bob MacDonell 
18. Marilese MacDonell 
19. Karen Parmiter 
20. Gloria Phillips 
21. Marvin Phillips 
22. Gary McKay 

23. Cindy McKay 
24. Allison Edwards 
25. Diane Travers 
26. Eric McAvity 
27. Betty Baggott 
28. Jean Slaught 
29. Henk Wind 
30. Marsh Kennedy 
31. Tanya Sullivan 
32. Rod Sullivan 
33. Donna Scott 
34. Joan Lawton 
35. Ruben Nelson 
36. Vicky Connoy 
37. Marg Suurallik 
38. Sue Nichols 
39. Mona McIntyre 
40. Rick Anderson 
41. Paul Elfner 
42. Ian Schofield 
43. Karen Fraser 
44. Donna Kennedy
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PASSAGES 2019 
 

1 BAPTISM 

Rory Evans, son of Kathleen and 

David 

7 FUNERALS/MEMORIAL SERVICES 

Gordon Wood 

Anne Wilson 

Don Hawker 

Maxine Brooks 

Jerry Eaton 

Louise Mattson 

Gerry Stephenson 

 

6 WEDDINGS 

2 held at RCMUC  

Sevan Kahkejian and Leon Gower 

Casey Godfrey and Eric Schletz 

 

4 held off site 

Stephanie Lacey and Byron Allen 

Emily Crate and Michal 

Simczenkowski 

Claire Tully and Joh Murray 

Krista Oman and Darren Lefevre 

3 MARRIAGE VOW RENEWALS 

Brittany Ashley & Dixon Olson 

Cindy & Gary McKay 

Nancy & Dave Baker 
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CHAIR’S REPORT 
 

The size of this Annual Report for 2019 of Ralph Connor Memorial United Church attests to the 
time, talents and treasures so freely given by this Community of Faith.  On behalf of the 
congregation I want to thank all who have contributed to the life of the Church in all of the 
activities, projects and missions undertaken by all of us throughout this past year.  I want to 
thank all of the leadership team on Council for their consistent effort, commitment, concern 
and team work have made our Community of Faith so vibrant and inviting.     We have been 
blest with our support staff, Trish and Tanya and all those who have volunteered to step in 
and assist with administration and our fabulous Ministry of Music.  Once again I salute Sondy 
who moved earlier this year.  Council appreciates that she continues to help us from afar.  
And, on behalf of everyone I thank our incredible Minister and Spiritual Leader, Greg Wooley 
for his wise leadership and for inspiring each of us on our Journey of Faith.  We are indeed 
blest.   

 

Rather than iterate all of the activities, programs and missions which we undertook during the 
past year, I want to reflect on the general themes that have propel our Christian witness in 
the past year. 

 

Due to careful planning by past Councils we were able to fund the 3 month sabbatical of our 
minister and a replacement minister for the duration.  We were so fortunate to have Bill Millar 
from Winnipeg provide stable pastoral leadership in worship, Christian education, conversation 
and community engagement during his 3 month tenure.  In addition, he helped us to explore 
how we can sincerely and authentically open our Church to greater cultural, social and 
economic diversity.  We welcomed a Nepalese youth group from his former charge for a 
weekend of worship and fellowship.  I do believe that there is a current running throughout 
all of our worship and mission activities to incorporate the richness and fellowship of 
intercultural ministry.    

 

The sabbatical gave our Minister, Greg Wooley time for recreation, study and reflection.  As a 
congregation, we continue to benefit from the amazing wisdom and insights Greg gained 
during this time.  Too many of us keep so busy with our Church, community and family lives 
that we fail to take an appropriate time for recreation, study and reflection.  We need to 
continue to offer study groups and to encourage attendance at conferences and courses to 
deepen our Christian witness.  Council seeks a Chair to activate the Christian Education 
committee to bring focus to future endeavors in this area 

We completed the Affirm process this past year.  We came to realize that the process of 
becoming an Affirming Congregation was important.  So many of us came to realize the 
difference between acceptance and inclusivity.  As we venture further into understanding our 
mission to reach out to other marginalized groups in our community and world, we can draw 
on our experiences from the Affirming process to be more intentional and purposeful.   
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We are blessed with the issue that our building is bursting at the seams.  We are concerned 
that the limitations of our physical space is hampering and hindering our worship and missions.  
The Building / Heritage Committee has produced as lengthy report after seeking professional 
advice and community engagement.  Options have been presented to deal with limitations of 
our physical space.  It is time for the congregation to think long and hard about our physical 
needs for worship and mission.  A big task this year will be making decisions about our physical 
space to better meet our needs not only in the near term; but, also into an unknown future.  
We will draw inspiration from our ancestors who built a physical structure so early in our 
Town’s history to meet their worship and community needs.  Once the decision is made, we 
must employ the same industry and optimism shown by our ancestors as they expanded and 
improved the Church building throughout the years. 

 

We are community.  We do not isolate ourselves within the four walls of our building.  Be it 
through our named missions such as the Bow Valley Syrian Refugee Project, CYAN or Right 
Relations or through community activities and organizations to which so many of us contribute, 
we are reaching out to make Canmore and the Bow Valley and indeed the world a better place.  
We do not isolate ourselves within our denomination.  We work with other Communities of 
Faith in the Bow Valley.  We were excited to study with our friends from St. Michael’s.  We 
participated in the Ecumenical Advent Service.  We participated in the Foods and Friends 
Mission.  We will continue to be open to work with other Churches to broaden the Christian 
witness in the community.  We will seek opportunities to explore other faith communities and 
work with them to meet the spiritual needs of our community.       

 

We are family.  It is a testament to this congregation that we intentionally and purposively 
reach out to each other to not only welcome, but to integrate newcomers into this family of 
faith.  We nurture each other.  We lend our support and encouragement to endeavors that we 
choose to undertake in our Church and community life.  These actions will not be listed in a 
report.  But, they are acknowledged by all who received. 

 

Council has identified new avenues of endeavor and will be looking leaders.  An updated 
Church Directory is underway.  Volunteers will be needed for specific tasks.  Council passed a 
Celebratory Gifts, Bequests and Memorials Policy and continues to seek a leader for a 
Subcommittee to implement this policy.  The Good Friday service was held in the Pioneer 
Cemetery.  Leadership is necessary for a community effort to study this historical resource 
and better honor our community ancestors.  As we expand our areas of mission, Council has 
identified a need to fill the vacant chair of the Outreach Committee to give our mission work 
a framework and consistency.   

 

Avenues of mission, programs and activities do not solely spring from Council.  We know that 
there are congregants who have identified missions, programs and activities that are sorely 
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need within the Church and community.  There are others who can share your vision.  Council 
can help congregants implement their vision.   

 

On a personal note I have been so blessed with such amazing people on Council.  I never doubt 
that the tasks will not be done.  Each knows what has to be done; each knows whom to consult 
and with whom to partner.  For those who are retiring from Council, I thank you for your 
wisdom, dedication and hard work in the past year(s).  For those who are again volunteering 
for Church leadership, I look forward to another challenging and rewarding year.  For those 
who are joining Council, welcome and thank you for volunteering your time and counsel.  For 
those who will be members of the Church Committees, thank you for assisting the Chair(s) of 
the Committees.  Many hands make work light.  Finally, to all congregants thank you for your 
support and prayers to the Church leadership and your contributions to our Church life.  May 
we all continue to be blessed. 

 

Respectfully submitted, 

Ian Schofield 

Council Chair 
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MINISTER’S REPORT 

When reviewing the year 2019 at RCMUC, the word adaptability comes to mind.  I choose the 

word adaptability rather than change, because change is something that happens regardless 

of what we do… while our willingness and ability to be adaptable, shapes the way we respond 

to those changes.   

• From the beginning of February to the end of April, while I was adapting my approaches 
to life and ministry through a time of sabbatical, the congregation was served by Rev. 
Bill Millar, who  brought his experience in intercultural ministry to RCMUC.   Between 
1996 and 2016, the “visible minority” population in Canada doubled, from 11% to 22%, 
and Churches ill-equipped to adapt to this change will not be well-served to address 
the needs of a changing nation. Bill’s “Opening Out” education sessions explored this 
type of adaptability with the people of RCMUC.    

• In the spring, Sondy Szymanis moved to BC, and our adaptability skills were tested as 
we searched for a new Office Administrator.  We welcome Trish Campney and all that 
she brings to the front-line of our connection between Church and community, and offer 
thanks to Joy McMann and Carole Rowe for providing office support for a number of 
months.  

• This summer, we learned of Tanya Sullivan’s health concerns.   Many fine musicians 
from our congregation and wider community have stepped in to help us adapt to Tanya’s 
absence.  We look forward to welcoming Tanya back in mid-2020, and in the meantime 
give thanks for the resilient adaptability of our choir, and the gifts shared generously 
and graciously by our music leaders.  

• In September, the Affirming process reached a point of decision, after 2 ½ years of 
study and reflection.  In late October, we celebrated the decision to become an 
Affirming Ministry, while recognizing that this is not the “end” of the Affirming journey 
– rather, it is the beginning of a new way of seeing our ministry and our role in the 
community.   By claiming this identity as an inclusive Christian community of support, 
welcome, and love, we signal to wider community our intention to pay attention to 
their diverse, changing needs, and to adapt.  

• October’s Pledge Fest called us to revisit our commitment to the work of the Church, 
to help us know the financial resources available as we adapt our work to present and 
future needs.  Those adaptations will continue into the New Year, as our long-time 
renter, the AHS Adult Day Support Program, moves to a new home at the Bow River 
Lodge, and we decide what to do with many new hours of access to Gordon Hall.  

• Discussions continue on how our Church building can/must adapt to the changing needs 
and expectations of the community.   Congregational survey respondents clearly 
indicated a desire to make our building more broadly accessible, so it is no longer a 
question of “whether” we will adapt this building, but “how.”  Answers will be found 
in the coming year.  

Adaptability is such a key quality for followers of Jesus, in these rapidly-changing times.  It 

helps us to see the needs of the people and planet around us, and respond to the needs with 

compassion and creativity.   Some business leaders (check out Natalie Fratto’s TED talk) 
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predict that the “Adaptability Quotient” of a person or organization will be the most important 

factor in their future success, and I sense that this is true of Churches as well.   While nothing 

will guarantee future vitality, it is essential to remain open and adaptive to the changing needs 

of those Christ calls us to love.  That will at times be confusing and exhausting, but it will also 

be faithful to our calling.  

Thank you to everyone who participates in this lively, welcoming community of Christian faith, 

as we keep assessing, responding and adapting in Jesus’ name.   

Yours in Christ, Rev. Greg Wooley 

 

MINISTRY & PERSONNEL COMMITTEE 
REPORT 

This report begins with an acknowledgement that I was remiss in last year’s report (2018) in 
NOT thanking the Sabbatical Supply Working Group members, Donna Kennedy and Ian 
Schofield, who joined me in the process of finding a supply minister to serve RCMUC during 
Greg’s sabbatical. The biggest challenge turned out to be finding housing for Bill Millar and his 
Bernese Mountain Dog! Bill brought lots of energy, some new perspectives and a different style 
to our worship services and community life that both inspired us and challenged us to stretch 
and grow. THANK YOU, Ian and Donna, for your work to fill the void that Greg’s absence left 
in our community. 
 
I also want to thank the M&P committee members: Bob MacDonell, Rick Hester and Gus 
Campbell. They had more M&P work to do during 2019: 
 
• We met with Greg before and after his sabbatical to give ear to his journey of learning and 

growth. 
• We prepared for Sondy’s leaving by rewriting the Office Administrator job description. 

Greg’s input and involvement in this process was invaluable! THANK YOU, Greg! 
• We embarked on a hiring process that resulted in Dianne Deans being our Office 

Administrator from the end of May until early July, at which point Dianne moved on to other 
opportunities. Trish Campney join us in early August. 

• Responding to the congregation’s desire to support our staff in difficult situations, we helped 
articulate parameters for the Compassionate Fund for Staff that was created by Church 
Council. 

• We conducted annual job reviews with our staff. 
• We provided M&P support to CYAN regarding their staff. 
 
A few M&P items are reflected in the 2020 budget: 
 
• A new line for the Compassionate Fund for Staff was initially funded by individual donations 

from congregants and topped up in the overall budget process. 
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• Salaries and pay for our minister will increase by 2% and the next contracts with our 
musicians will also reflect a 2% increase. 

• In 2019, the Office Administrator position went from 19 hrs/wk to 14 hr/wk. In 2020 the 
position will be at 16 hr/wk. 

 
THANK YOU to M&P committee members, Rick, Bob and Gus for the knowledge, perspectives 
and guidance you bring to RCMUC! 
 
THANK YOU, Greg, for all you bring to us in so many ways: Sunday mornings, behind the scenes, 
at council meetings, at committee meetings, with staff, with congregants, and in the 
community. We are so glad to have you as our minister! 
 
THANK YOU, Tanya, for your musical leadership in 2018. Our thoughts and prayers continue to 
be with you in this time of recuperation and recovery. We hope for your healthy return to us. 
 
THANK YOU, Jan, for your Evensong leadership. The silent flickering of a candle and the 
sparkle of a star symbolize the quiet and penetrating presence you bring to RCMUC, primarily 
through Evensong. We are enriched by your presence! 
 
THANK YOU, Trish, for joining the RCMUC team! While you have big shoes to fill with Sondy’s 
departure, you bring your own gifts of warmth and caring to our community through the office. 
We look forward to working with you and getting to know you better. 
 
THANK YOU, Tara and Zach, who, officially staff of RCMUC, work on CYAN’s behalf to not only 
grow this young organization, but to ensure that young adults in Canmore have healthy and 
fun activities that offer the opportunity for them to connect with each other and with the 
larger community. We are thankful that you do work that we cannot. 
 
THANK YOU, Mona who, as RCMUC’s Treasurer, performs all the behind-the-scenes work on 
payroll. You never complain when changes need to be made and you ensure that we are doing 
that end of things right. I am grateful for your expertise, your efforts and your willing smile! 
 
Respectfully submitted, 
 
Joy McMann, M&P Chair  
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PROPERTY COMMITTEE REPORT  
 

Property Committee members are Terry Tuepah, Bill Rowe, Cam McMann and John Snoddy. 
We are an informal task driven group who direct most of our activities through e-mails and a 
regularly updated project list. The Property Committee members appreciate and value Ralph 
Connor heritage buildings and grounds by fixing and improving them. We are fortunate that 
we reach out as needed beyond our committee for willing volunteers to support our work. 
New-comer fix it types are always welcome to join our group. 

 

The Property Committee is responsible for the day-to-day care and maintenance as well as 
hired services such as security, janitorial, snow removal, exterior window cleaning and trades. 
Some of the bigger projects in 2019 include: Painting Gordon Hall; deep carpet cleaning; a 
new bike rack; rebuilding the walkway to the storage shed and resolving the nagging issue of 
the front door wind wiggling middle of the night alarm triggering vexation. 

 

Each spring the Committee organizes a volunteer cleaning blitz of the building and grounds. 
We had a great one this year. Not only did “many hands” help get a lot done. “Many eyes” 
informed the Committee of items needing repair. Thanks again to everyone who pitched in. 

 

Additionally the Committee is responsible for liaising with our long-term tenants. Currently 
these include three AA groups; Roots and Wings Preschool Group. Alberta Health Services has 
decided to end their lease of Gordon Hall in January 2020 and move their Adult Day Support 
Program elsewhere to the Bow River Seniors Lodge. Ralph Connor also hosts weekly the 
Highland Dancers and the High Strung Ukulele players. 

 

The Committee acts as a sounding board for miscellaneous short-term property rentals. Thanks 
to Trish for managing this function by communicating with and providing pass codes and 
orientation to the clients, posting guidelines and rental rates on our web site. 

 

As the lead of the Property Committee I am grateful for the patience, support and assistance 
shown to me.  

 

Thank you 

Terry Tuepah 

Property Committee Lead 
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LONG RANGE PLANNING 
 

No report. 

 

Submitted by Rick Hester 

 
BUILDING/HERITAGE COMMITTEE REPORT 
 

At last year’s annual meeting the congregation was presented with Concept Plans from 
Transept Architects.  Earlier in 2018 after extensive consultations with the Church leadership 
and user groups Transept prepared a Programming and Visioning Report in May 2018. This was 
not a “bricks and mortar report”.  The report set forth the broad vision of the Church focusing 
on the existing ministries of the Church.  The report also highlighted the strengths of the 
Church building in fostering the vision and fulfilling its ministries and discussed what measures 
could be taken to address some of the challenges of the Church building.  After a Town Hall 
meeting in June 2018, at which time the congregation provided feedback, a final report was 
prepared and posted for Council and the Congregation. Satisfied with this revised Programming 
and Visioning Report, Council retained Transept Architects to incorporate the findings into 
Concept Plans.  The Concept Plans were developed and revised after consultation with this 
Committee.  The Concept Plans can be found at http://ralphconnor.ca/wp-
content/uploads/2020/01/RCMUC-Concept-Plan-for-discussion.pdf   The Concept Plans will be 
referred to as Option Concept Plans. 

 

Congregants expressed concern about the Concept Plans and wanted more discussion and input 
prior to the congregation committing itself to the next steps of the development of detailed 
construction drawings and a construction budget based on final revised Concept Plans.  The 
Building Heritage Committee, “BHC”, undertook consultations with the Congregation through 
focus groups and a survey.  The results of this consultation were reported in a preliminary 
report in September, 2019.   Council instructed the BHC to add options reflecting the results 
of the consultation.  A lengthy and detailed report was prepared and now can be found at 
http://ralphconnor.ca/wp-content/uploads/2020/01/Building-Heritage-Committee-
Recommendations-12-09-19.pdf   This report will be referred as the Consultation Report. 

 

The Consultation Report concludes that nothing should be done at this time to the existing 
sanctuary.  Rather, it concludes that any renovations be restricted to Gordon Hall.  This 
Committee has distilled its conclusions into 2 different preliminary plans.  Neither show any 
expansion of Gordon Hall.  Option 1 only renovates the main floor of Gordon Hall.  This option 
involves rebuilding of the bathrooms, a lift from Gordon Hall to the sanctuary and relocating 
the offices and kitchen.  Option 1 can be found at http://ralphconnor.ca/wp-
content/uploads/2020/01/Preliminary-Bldg-Plans-Opt1-Opt2.pdf  

http://ralphconnor.ca/wp-content/uploads/2020/01/RCMUC-Concept-Plan-for-discussion.pdf
http://ralphconnor.ca/wp-content/uploads/2020/01/RCMUC-Concept-Plan-for-discussion.pdf
http://ralphconnor.ca/wp-content/uploads/2020/01/Building-Heritage-Committee-Recommendations-12-09-19.pdf
http://ralphconnor.ca/wp-content/uploads/2020/01/Building-Heritage-Committee-Recommendations-12-09-19.pdf
http://ralphconnor.ca/wp-content/uploads/2020/01/Preliminary-Bldg-Plans-Opt1-Opt2.pdf
http://ralphconnor.ca/wp-content/uploads/2020/01/Preliminary-Bldg-Plans-Opt1-Opt2.pdf
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Option 2 involves moving the Church Offices to the second floor and installation of an elevator 
with two stops, at the door into the sanctuary and at the second floor.  This option would 
offer two meeting or gathering spaces on the main floor.  Option 2 can also be found at 
http://ralphconnor.ca/wp-content/uploads/2020/01/Preliminary-Bldg-Plans-Opt1-Opt2.pdf  

 

In both Option 1 and Option 2 the rear wall of Gordon Hall would not be altered; thus allowing 
future expansion as envisaged by the Option Concept Plans.   

 

The BHC needs the assistance of the entire congregation to resolve a fundamental tension 
found in the responses to the survey and the focus groups.  80 respondents to the survey 
answered the question about “what urgent renovations will need to be done even if we do not 
proceed with the Concept Plan.”  81% said “wheelchair accessibility” and 71% said “improved 
washroom facilities”.  Another 65% chose “improved kitchen facility.  And 58% chose 
“improved minister secretary access”.  (Of interest, this was also strongly expressed in the 
focus groups as concern about workplace difficulties and frustrations experienced and 
expressed by the Minister and staff because of this inefficiency.)  Furthermore, in the 
comments section of the survey, respondents urged expansion and reorganizing of the 
inefficient and inconvenient layout of offices and small meeting spaces.  

 

There is a deep concern about financing. Of the 76 Respondents, 83% were concerned about 
“how we will pay for the expansion”.   

 

So, there is tension between the recognition of some urgency in doing some renovations and 
how to pay for such renovations.  This tension was also articulated in the focus groups. 

 

This Committee will be holding a Workshop following worship and a soup and bun lunch on 
Sunday, February 23, 2020 to attempt to resolve this tension.  We need each of you to take 
the time to read and digest the Consultation Report, critically review the Option Concept 
Plans as well as Option 1 and Option 2 and come with suggestions how to resolve this tension.  
We will break into table groups with an experienced facilitator to lead each table through a 
series of questions.  We will have conservative estimates of the costs of the different 
possibilities.  We hope that a clear path forward emerges or is emerging at the end of the 
workshop and that this Committee and Council are given clearer directions.  We value your 
input.    

 

Submitted by Ian Schofield. 

 

http://ralphconnor.ca/wp-content/uploads/2020/01/Preliminary-Bldg-Plans-Opt1-Opt2.pdf
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BOARD OF TRUSTEES 
 

This is the report of your Board of Trustees for the year ended December 31, 2019. There are 
five trustees (John Cranston, Randy Nichols, Barb Profitt, Jim Ridley and Carole Rowe) who 
meet quarterly with the active advice and counsel of Rev. Greg Wooley. Copies of the minutes 
of all Trustee meetings are available for viewing in a binder kept in the church office. 

 

The primary responsibility of the Trustees is to manage the portfolio of investments purchased 
with the proceeds from the sale of the manse. The manse was sold by the church in March, 
2004 with net proceeds to the church of $353,848. The income from this portfolio is provided 
to the church to offset a portion of the cost of the housing allowance provided to the Minister. 
In addition, the Trustees are responsible for maintaining the market value of the portfolio at 
the original value of the manse sale adjusted for inflation. Half of the portfolio is invested in 
short-term bonds with the balance in blue chip securities selected in concert with the 
Trustees’ investment advisor. A copy of the portfolio is available for viewing by any member 
of the congregation. In 2019, the Trustees were able to provide $15,000 for Church operations. 
The requirement set by Presbytery was that we maintain the capital value of the portfolio at 
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the funds received from the sale of the manse plus inflation was not well defined. To establish 
a working benchmark, the Trustees decided that inflation would be defined as the Alberta All 
Items Inflation Index which is published by Statistics Canada. Based on this Index, the target 
value for the portfolio at the end of November 2019 (newest available) was $484,390. The 
portfolio value at December 29, 2019 was $615,525. Based on the same Index, the minimum 
contribution by the Trustees to the church budget in 2020 will be $12,320 although we are 
hopeful that more will be available. Presbytery has been disbanded with the re-structuring of 
the national church and the requirement set by the previous Presbytery is no longer in effect. 
However, the Trustees have decided to maintain the policy previously established unless there 
is some good reason to change it. Although investment markets were good in 2019, we are 
always cognizant of the need to maintain sufficient funds to stay ahead of the minimum value 
in the event of a market correction. 

 

The Trustees also invest monies on behalf of the church which are not subject to restriction, 
except by decision of the Church Council. The Trustees hold $5,721 in Memorial Funds donated 
to the church by various individuals in memory of loved ones. This amount is in addition to 
memorial funds held by the church treasurer. This amount fluctuates with additional donations 
and withdrawals for various projects as determined by the Church Council. In 2019, the 
Trustees added $672 to this fund to represent income earned on the fund in 2019.  

 

The Trustees have also established a “reserve” fund to provide funds for unexpected needs 
relative to the church building. The sum of $400 is added to this account each month. At the 
end of 2019, the value of this fund was $18,600.00 

In addition to the management of the portfolio, the Trustees have an oversight responsibility 
for the Church property. We report that appropriate insurance coverage is in place and that 
the church is in good physical condition for its age. The Trustees continue to work with the 
long-range planning committee under the leadership of Rick Hester to determine the need for 
any future repairs and replacements for the church building. 

 

Respectfully submitted John Cranston, Chair, Board of Trustees  

 

WIDER CHURCH 

Chinook Winds Region 
On January 1, 2019 the three level model of the  United Church became a reality.  The three 
levels are :General Council, Regions and Communities of Faith.(COF)  We belong to Chinook 
Winds Region.  This region covers Southern Alberta. Red Deer, Calgary and Lethbridge are in 
this region as well as 90 other COFs in Southern Alberta, including Ralph Connor. To learn 
more about the region visit their website. https://chinookwindsregion.ca/about-us/      
Chinook Winds Region has been grouped with Pacific Mountain Region which covers all of BC. 

https://chinookwindsregion.ca/about-us/
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An Executive Minister, Rev. Treena Duncan, has been appointed by the General Council to 
supervise and help these two Regions.  
 
 Our region is going through some challenges.  Funding is lower than needed to meet all the 
needs in the Region.  However the staff are dedicated and doing the best they can with the 
time and funding available.  It should be noted that every COF is responsible for assisting 
ministry staff  and regional representatives to attend the yearly regional meeting.  Some 
Mission & Service funding is available from our region for special projects.  More information 
and forms can be found on the regional website to apply for M&S regional funds. 
 
Some networks and clusters are appearing in the larger urban communities but few in the rural 
areas .  Ralph Connor hosted a kitchen table cluster with Rundle United and Cochrane United 
on social justice priorities at the national level.  Mary Shearer is involved in forming a new 
Indigenous network. The UCC’s hope for the new regions is to encourage connection and 
sharing of ideas and information between local COF’s because resources are limited. They 
expect we will need to do more with less in the future. So, as the new structure evolves, we 
at RC might look for new opportunities and ways to do this.  
 
Events of note at the Regional Level in 2019 were as follows.  The first Regional Gathering         
was held in June with representatives from all 93 communities of faith.  A report on this 
gathering is posted on our church bulletin board.  The executive has met twice since June. 
The website for the region is now available with lots of information.  Some gatherings and 
training sessions for Ministerial Staff were held throughout the region. The Annual Meeting of 
Chinook Winds will be held in Red Deer, June 11 to 14, 2020. 
 
General Council (National Level) 
Rev. Nora Sanders  has faithfully served as Executive Secretary for General Council for many 
years.  She is retiring this year and will be missed.  It should be noted that the overall costs 
of operating the General Council and 16 Regions are being subsidized until 2021 from General 
Council reserve funds. More cost cutting may be needed after 2021. The 2019 yearly online 
meeting of GC43 was held with 293 people online in April, 2019.  The minutes of this meeting 
are on the United Church Website or the GC43 website.  The 44th General Council Meeting 
(GC44) will be held in Calgary in the summer of 2021.  Volunteers are needed. 
 
Submitted by Mary Shearer and Dave Somerville 
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EVENSONG 
 

Welcoming a new year and the light of Epiphany, anointing foreheads on Ash Wednesday, 
wandering the Lenten wilderness guided by the poetry of Mary Oliver and the imagery of 
stones, celebrating Easter, the greening energy of spring and the winds of Pentecost carried 
us to our summer pause. In September we celebrated the season of Creation, the gratitude of 
Thanksgiving and a time of remembrance in November before honouring the elements through 
Advent, culminating with The Longest Night. Along the way, we explored spiritual practices 
such as walking the labyrinth along the Bow River, circle dancing, writing poetry, lectio divina, 
chant and silence. 
 
The Evensong journey through 2019 began at the threshold of the sanctuary where the church 
was blessed with words chalked on the door frame. With its images of light, understanding, 
and bearing gifts, Epiphany serves as a good metaphor for Evensong. Lay leaders bring gifts of 
wisdom and creativity every Wednesday evening from the fall equinox to the summer solstice. 
Among those who have shared their light of understanding are Judy Archer, Jackie Baker, 
Marilyn Foxford, Jacob Herrero, Femmeke Holthuis, Julie Kehler, Steve de Keijzer, Shannon 
Mang, Judith Maxwell, Joy McMann, Eric McAvity, Heather and Alan MacFadyen, Barbara 
Parker, Isabelle Ramsay, Marni Virtue, Marg Suurallik, and Greg Wooley. Healing Pathway, 
Alpine Voices Threshold Choir, Cathy Harrop, Cathy Robinson, and Breanna Temple blessed 
Evensong this past year. Deep thanks to all of those named, and to the many others who have 
shared their gifts so willingly over the past nineteen years.  
 
In gratitude, 
Jan Tissandier  
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STEWARDSHIP 
 

Stewardship is about inspiring people to be thankful for God’s generosity by being generous 
ourselves.  

 

There are many ways to be generous however the Stewardship program at Ralph Connor 
concentrates on our gifts of time and talent and our financial gifts. This year we initiated a 
program designed to encourage us to share our time and talent to support the mission of Ralph 
Connor and, during our first annual Pledgefest campaign, we were also asked to carefully 
consider what level of giving is right for each of our families. 

 

Time and Talent: 

In 2019 we began a program designed to inform the congregation of all the good work being 
done by members of the many committees that serve to carry out the Mission of RCMUC. These 
presentations have been designed to inform, invite and thank. Each presentation contains 
information about what the committee does, an invitation to join in this work and a thank-
you to those committee members who do the work. In 2019, presentations have been prepared 
for the Pastoral Care and Worship Committees. This work will continue into 2020. 

 

Submitted by Rick Anderson 

 

PLEDGEFEST 

As outlined in the initial presentation to Council: 

Who:  Mona, Carole, Faye (with assistance and support from Rick A.) 

What: A campaign to inform our church community about donation for RCMUC operating costs 

and our opportunity to express our gratitude and share our blessings, and to clarify our 

donation intentions for the coming year. 

When:  October 2019 

Where: Sunday service “Minute for Mission” & newsletter & web & letters 

Why:  1. to help our Council better anticipate the income for the coming year 

  2. to help our community understand our gap between income and expenses 

  3. to help our givers find easy ways to pay 

  4. to increase the donations 
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Process 

October:  

- Created a Pledge Form 

- Wrote an explanation of PAR  

- Edited the Churchwatch list and printed labels for personalized envelopes containing 

Pledgefest info 

 

Oct. 6 Minute for Mission “Introduction to Pledgefest” 

- Introduced Pledgefest and the importance of having predictable income for setting our 

budget 

- Illustrated 2019 budget and the predictable pledged PAR income 

- Illustrated 2020 anticipated $198,000 expenses and hopes for increased predictable 

pledged income 

- Distributed Pledgefest envelopes to those present 

- Explained an easy way to pay: PAR and paying PAR via credit card 

 

Oct. 13 Minute for Mission “Gratitude” 

- Expressed our gratitude for RCMUC – Greg, Mona, Faye, Dave, Carole offered gratitudes 

- Explained an easy way to pay: the newly created “Donate Now” button on the website 

 

Oct. 20 Minute for Mission “Can we Do More?” 

- Updated the progress, illustrating the increase in pledges for 2020 

- Introduced our dreams to see increased revenues fulfilling our mission in our community 

- Explained an easy way to pay: share donation 

 

- November 

- Wrote a letter to be sent with Pledgefest info, to those who did not pick up their 

envelopes 

- Mailed out 58 letters. Received 7 as “Return to sender”. Received 5 responses. 

- Shared that information with the church directory updating committee. 

 

Results to December end 

 

- In 2019, there were 58 people on PAR. 
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- We could only predict income from Pre-Authorized payments of ~$74,000. (not including 

M&S) 

- For 2020, we have received 51 pledge forms (a combination of PAR and pledged 

donations by cheque) 

- in addition to the 36 people remaining on PAR without returning a new form,  

- for a total of 87 pledgers. 

- This resulted in a total pledged amount of $106,232. plus an additional $15,600. pledged 

for M&S so the increase in predictable income is significant.  

 

While our intention as a committee was to increase the amounts of predictable income, 

Pledgefest also resulted in significant one-time donations: 

- The “Donate Now” button has already resulted in unanticipated donations. 

- The “Share Donation” option has generated considerable interest, and resulted in $6000 

since October.    

The bonus of the project: We collected contact information for the new directory. 

Conclusion 

We believe that Pledgefest succeeded in: 

- reminding our church community about the costs of our church and church programs 

- informing our church community about donations needed to meet operating costs 

- creating a new process for our givers to donate easily 

- informing our givers about easy ways to pay 

- increasing predictable income 

Recommendations 

1. Repeat Pledgefest each year.  (Mona, Carole, Faye have volunteered for one more year) 

2. Now that our church community is familiar with Pledgefest, revise the program to focus 

on increasing donations by “stepping up your pledge” 

3. Choose October again because it allows time for Council’s budget planning, and it 

emphasizes gratitude giving  

4. Revise the Pledge form to include share donation. 

5. Improve share donation info online. 

6. Post financial information quarterly online. 

 

Submitted by Mona, Faye and Carole for the Council meeting of Jan. 15, 2020  
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WORSHIP COMMITTEE 
 

Members: Reverends Greg Wooley and Bill Millar 

Isabelle Ramsay and Janis Dougall (co-chairs) 

Diane Campbell, Faye Forbes-Anderson, Sim Gascoyne, Donna Kennedy, Cindy and Gary McKay, 
Donna Smith (retired), Tanya Sullivan, Ann Thorburn, Jan Tissandier, Joan Von Engelbrechten  

 

The worship committee continues to strive to enhance worship experiences through services 
including Sunday worship, Evensong and other special services. 

 

For three months early in 2019, while Greg was on sabbatical, we were led by the energy that 
is Reverend Bill Millar. He brought a passion for encouraging worship experiences with a focus 
on intra-cultural relationships. On Palm Sunday we celebrated with a group of Nepalese youth 
from Knox United Church in Winnipeg. They enthusiastically shared their culture and their way 
of worshipping. 

 

The theme for the Lent/Easter season was Shouting Stones which was used in a variety of 
ways. A rock cairn was built at the front of the church and members of the congregation were 
encouraged to bring a stone to place in the cairn. This was then moved to the outdoors after 
the Easter season. 

 

Rev Bill held a Good Friday service entitled Unforgetting at the old Canmore cemetery to 
incorporate an honour Canmore’s past. The service was accompanied by the Threshold Choir. 
While it was quite rainy, those who attended were very moved. Easter celebrations continued 
with our early morning service by the river with our friends from Morley offering a smudging 
ceremony and then indigenous blessings.  Judy Archer called us to worship on her drum to add 
to the beautiful service that welcomed Easter morning. We concluded with breakfast at the 
church followed by our Sunday morning service at 10 o’clock. The committee appreciates 
everyone who offered their time and talent to this event. 

 

This past year the order of service was altered slightly moving the anthem later in the service 
to allow the children and those who are involved in children’s church to come back to hear 
the anthem. 

 

Much discussion centered around creative options for services to fill-in when Greg was absent 
or on days off. These included having members of the congregation lead service much like the 
Evensong model, using prepared sermons from general counsel, inviting guests from other 
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groups within the church to lead as well as guest speakers. We also hired a summer pianist, 
Chantalle Maundy, to provide music continuity from late June to early September. 

 

We also sought alternatives for musical experiences this past year due to Tanya‘s health issues. 
The worship committee is very grateful to all of those throughout the summer who shared 
their talents.  A special thanks to those who so generously stepped into the pianist role: Jean 
Slaght, Jan Tissandier and Dave Somerville. A very heartfelt thanks also to Cathy Robinson for 
her extra time leading the choir and preparing the anthems. 

 

In the fall Greg led a Richard Rohr study based on the book, Universal Christ. The members 
who participated felt it was a truly valuable experience in their faith journey. 

 

This year we fulfilled our vision of becoming an Affirming church and celebrated with a very 
emotional service. The sanctuary was beautifully decorated with a very colourful rainbow 
banner. The music and messages all added to the   special day of acceptance.  Feedback from 
the community has been very positive.  

 

The worship committee have been developing a Green Team to help us do our part regarding 
environmental concerns. A team is being developed which is also welcoming new members. 
We are off to a good start with composting, selling reusable produce bags and moving to 
communion by intinction so not to use plastic communion cups. 

 

Advent and Christmas was another busy time with the theme for Advent being earth, air, wind 
and fire based on the online retreat programming from Abbey of the Arts. This gave a new 
fresh outlook on the themes of Advent. 

 

The pageant, An Angel’s Story, at the Senior Centre on Christmas Eve was well received. This 
year we were fortunate to have a very tiny, beautiful baby Jesus, Lena. We again held our 
Christmas Eve service at the church at 8 o’clock and was well attended by members of the 
community. 

 

The Christmas season is also our time to help our friends at Morley. Donna and Sim organized 
a collection of hats, mitts, food items and used articles of clothing. A group from the church 
also went to the Morley food bank and sorted hampers and hygiene products for their Christmas 
party. Several people also attended the Stoney Christmas and they felt it was a very valuable 
experience and we hope to continue it in future years. 

 



2019 Annual General Meeting 
 

35 | P a g e  
 

 As you can see the worship committee is a very busy and active group in our church. If you 
would like to be part of the committee please speak to Greg or any of the members of the 
committee. 

 

Report submitted by Janis Dougall (co-chair) 
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MUSIC 
 

Music continues to be a very important part of the ministry of Ralph Connor Memorial 

United Church.  Congregational singing every Sunday is very enthusiastic. The “bonus” 

of a small sanctuary is that choir members are interspersed with the congregation to 

lend confident support. We also try to draw on a few key voices for leadership when 

needing to use the hall for overflow for special services (funerals, Christmas, etc.) 

The year 2019 has brought unique gifts and challenges.  During Rev. Greg Wooley’s 

three-month sabbatical, Rev. Bill Millar introduced the congregation and choir to a 

number of new “inter-cultural” pieces. A Summer Pianist, Chantalle Maundy, was hired, 

and the continuity of having one person in that position over the summer months was 

greatly appreciated.  Also in the summer, our Music Director, Tanya Sullivan, learned 

that she would need to undergo medical treatments starting in the fall, so musicians 

were booked for each Sunday from September to December.  Many thanks to the pianists 

who have filled in so capably: Jan Tissandier, Dave Somerville, Jean Slaght, and Beth 

Millard. We look forward to Corina Strim’s participation in the new year.   

Thanks are also offered to the many members of Worship and Ministry & Personnel 

Committees for their work in developing job descriptions for the replacement pianists, 

interviewing candidates for the Summer musician position, and ensuring that there is a 

pianist each Sunday.  

Choir members’ commitment to the congregation’s music ministry is strong year-round.  

This commitment has been particularly evident in the resolve to make sure that there 

is an Anthem each Sunday from mid-September to the end of May, even in Tanya’s 

absence.  All wish a speedy recovery to Tanya and look forward to her stepping back 

into leadership once that is possible.   

In the first half of 2019, Tanya continued to create rehearsal recordings for all the choir 

parts of all anthems, so that members can rehearse from wherever they are and be 

prepared for Thursday rehearsals and Sunday presentations. Cathy Robinson shares her 

talents as conductor of the choir for Sunday anthem presentations and often shares a 

solo or descant, and acquired seasonal scarves for the Choir to have a unified “look” at 

Advent, Christmas and Lent.    We greatly appreciate the extra responsibilities Cathy 

has been carrying in Tanya’s absence, in preparing and leading the choir on Thursday 

nights and Sunday mornings.  

Throughout the year we enjoyed guest musical presentations/additions by: Cathy 

Harrop – flute/saxophone; Bob Bean - clarinet/saxophone; Cathy Robinson - vocal solos; 

Pat Trippell - guitar; Marshall Kennedy – bass; percussion - Fred Von Engelbrechten. We 

have also enjoyed the musical offerings of the High Strung Ukulele group, Poco Rit string 

ensemble, and the Alpine Voices Threshold Choir.  Jan Tissandier continues to play for 



2019 Annual General Meeting 
 

37 | P a g e  
 

most of the funerals and weddings hosted by Ralph Connor, and Jean Slaght provides 

piano accompaniment for the monthly Tuesday morning services we offer at Golden 

Eagle View.  

Respectfully submitted by the Worship Committee 
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PASTORAL CARE 
 

The pastoral care committee seeks to provide support to congregation members experiencing 
illness or ongoing needs whether in hospital or at home.  Our members provide an ear, a bowl 
of soup, a helping hand or whatever assistance is required with much care and enthusiasm. 
We seek to collaborate with other caring groups in the church such as Healing Pathway, 
Threshold Choir, Prayer Shawl Group, Wednesday Evensong. And always Greg Wooley is our 
mainstay and guide. 
 
The committee hosted a Seniors Tea in the spring at which the ukulele group entertained.  
The tea scheduled for the fall was postponed. The committee will be collaborating on how 
best to serve this group in the future. 
 
Our members provided trifles, table set-up and take-down for both the Easter and Christmas 
Ecumenical Service and Luncheon held at St. Michael’s Anglican Church. Our trifles are 
famous!! 
 
We offer our sincere thanks to our committee members for their gifts of time, empathy and 
loving support:  Vicky Connoy, Mary Cranston, Anne Hester, Femmeke Holtius (retired Fall 
2019), Sandy McCaig, Jean Slaght, Diane Travers, Barb Profitt and Marilese MacDonell. 
 
Respectfully submitted, 
Co-Chairs  Marilese MacDonell and Barb Profitt 
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CHILDREN’S CHURCH 
 

Ralph Connor Memorial United Church offers a warm welcome to children who attend church 
regularly, and also to children who visit on occasion. We offer parents or grandparents an 
opportunity to worship, while their young charges participate in a more interactive setting. 
We encourage two adults to volunteer. 
 
Children gather after the first hymn at the front of the sanctuary and proceed to an upstairs 
room. They return to the sanctuary for the anthem at the end of the service. All children are 
included in Communion. 
 
This past year the age of the children has varied and there appears to be more toddlers than 
school age children. We are reflecting on different ways to accommodate this need.  
 
During the months of January through to December 2019, approximately thirteen different 
children, aged four to sixteen, participated in children’s church.  This number reflects the 
fact that fewer children are attending church. However we have enjoyed getting to know a 
young teenager, who has attended regularly. His father reports that his son enjoys 
participating in the lessons. This fall we introduced the concept of “Stewardship” with regards 
to the environment from a biblical perspective. Jayden helped implement this goal by taking 
charge of the recycling for food waste. Also over Christmas we distributed recyclable bags for 
produce in exchange for coins for M&S.  We offered Christmas ornament crafts made from 
recyclable material stored in our children’s church cupboard.   
 
Our main resource for the lessons are based on a series entitled, All-in-One  Bible Fun. There 
are four different books with thirteen lessons in each book. The lessons have a variety of 
activities for different age groups.  All individual lessons are photocopied and placed in brown 
envelopes and supplies for each lesson are in the children’s church cupboard upstairs in Gordon 
Hall. We also use the Rhyming Bible and the Ralph Milton’s Lectionary Story Bible. 
 
Although there is list  of willing volunteers to mind the toddlers downstairs in Gordon Hall 
posted on the sanctuary doors, it seems that recently the toddlers have joined us upstairs. 
This is a challenge and we are reviewing our program, as the toddlers obviously have different 
needs than the older children. 
 

Submitted by Joan von Engelbrechten 
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OUTREACH 
 

As with last year, there is not a formal Outreach "Committee" but there are many Ministries 

that reach out in Christ's name to the community and world around us.  The Outreach of 

this congregation includes every member of our church, as we have a strong outreach ethic 

- thank you to everyone who has participated.  

Following are reports from our Outreach Ministries: 

 

LIVING INTO RIGHT RELATIONS 

Ralph Connor nominated John Snow, Stoney Nakoda indigenous Student Minister at Samson 
United Church, to sit on the executive of Chinook Winds Region. He was elected. 
Organizational support was provided to the town of Canmore celebration of National 
Indigenous Day.  
In July we helped with a four day event called Teaching House. Indigenous people from the 
western provinces were invited to explore Stoney Nakoda Sacred Sites in the Bow Valley and 
Banff National Park.  Some members of our congregation attend sessions. Ralph Connor 
provided a dinner for the participants. 
A letter writing campaign to advocate for the federal adoption of the United Nations 
Declaration of Rights for Indigenous People was supported by 28 members of the congregation. 
In October Mary Shearer organized a gathering for Alberta United Churches called Moving 
Forward in Truth and Reconciliation.  It was very well attended. 
The Mitten Tree during Advent was decorated with toques, mittens and scarves. All were 
donated to Morley families. 
The Morley Christmas Feast on Dec. 21 was an amazing  Indigenous outreach. One member 
donated $500 to buy turkeys.  Activities from baking 100’s of cookies to donating toiletries 
and much more kept RC volunteers busy. Items were distributed at the feast to families, the 
Morley Food Bank and the Eagles Nest Shelter. Special gifts were prepared for Elders.  A Ralph 
Connor team worked from 10am to 5pm the day of the feast.  It started with transporting 
tables from Ralph Connor to Morley and ended 8 hours later with mopping the floors!  This was 
“stewardship in action” by our congregation with so many members involved.  
We supported Gloria Snow and Ken Levae in their ministerial studies from the Outreach Budget 
and the Benevolent Fund.   
Morley United Church also reached out to us.  Gloria Snow and Ken Levae helped with the 
Easter Sunrise Service and an Evensong Service. A group from Morley came to sing Christmas 
Carols in Stoney at one of our Advent services. 
 
Thank you to all who contributed to this mission of RCMUC. 
 
Submitted by Mary Shearer 
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AFFIRMING MINISTRY 

2019 was a pivotal year, as Ralph Connor became one of over 230+ United Churches in Canada 

to vote a resounding “Yes” to becoming a designated Affirming Ministry. The “coming out” 

party in October was a beautiful celebration of inclusion in support for all those who are 

marginalized or perceive themselves to be on the fringes of society in our valley. Media 

coverage and support from all RCUMC outreach ministries and our congregation ensured our 

“little rainbow church” on Main St. continues to be a shining beacon of light and hope 

throughout the Bow Valley as we enter a new decade!   

We have established a new Affirming Ministry Committee and kicked off our monthly meetings 

with the first being held on January 23rd.  Committee members include Greg Wooley, Donna 

Scott, Robin Slater, Paul Elfner and Julie Fletcher. Members-at-large include Shannon Mang 

and Faye Forbes-Anderson.    We will endeavour to accomplish the following in 2020: 
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• Create Affirm signage in and around our church (in addition to the current rainbow flags). 

• March PIE Day will now be an annual event, a time for learning, support & encouragement of 
LGBTQ2 persons in our community – date either March 14th or 15th TBD 

• Continue to offer “Rainbow Pasta Nights” through CYAN (first one last November was a great 
success!) 

• Host the “Screenings with Meanings” film series again this summer. 

• Work toward full accessibility of our Church facility. 

• Participate in pride parades, and in the local Canada Day parade. 

• Continue to have exposure to/learn from marginalized people who can help educate us 
through speakers, weekend workshops, Affirming Moments, worship leaders. 

• Continue to participate in the Affirm Calgary group. 

• Make funding available for participation in workshops and conferences promoting community 
enrichment and inclusion, e.g. the national Affirm gathering. 

• Weekly content to the Affirm component of our e-newsletter & Bow Valley Pride FB page 
updates 

• Request that the RCMUC Council make the following structural changes: 

• Look at establishing a “Community Enrichment and Inclusion” working group (with budget, 
starting in 2020) to nurture RCMUC’s capacity to reach beyond our own boundaries in ways 
that are in keeping with our Mission Statement and Affirming Vision Statement. 

• Encourage the Town of Canmore rainbow crosswalk initiative, preferably near RCMUC. 

• “Stir the pot” in Canmore, by engaging with other organizations to get a better sense of how 
marginalized peoples are managed/treated/supported; becoming a “hub” in our community 
for engagement; reaching out to other Bow Valley social action organizations.  

• Build connections with the Two-Spirit First Nation community in the Bow Valley. 

• Work with the Gay-Straight Alliances at local schools in an effort to bring them together. 

• Establish a PFLAG chapter in the Bow Valley (originally known as “Parents, Families and Friends 
of Lesbians and Gays,” now just “PFLAG”). 

• Explore worship possibilities with groups presently under-represented in our community of 
faith. 

• Communicate with Rundle Memorial UC, Banff, as they consider the Affirming process. 

• Explore the appetite in communities of faith in Chinook Winds Region for a Social Justice 
network that would include a commitment to justice for LGBTQ2+ persons and communities, 
among others, and work with others who are willing to nurture such a network into a relevant 
and effective body. 
 
Thank you all for your support! 
 
Submitted by Donna Scott 
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PRAYER SHAWL MINISTRY 

Our group consists of 15 members who knit or crochet shawls. They continue to go to patients 
who are dealing with serious medical issues including receiving chemotherapy and to the 
emergency shelter in Morley  
 
At the annual December Community Candlelight Remembrance at St. Michael's Anglican 
Church 44 shawls went home with new owners.   
 
Crossway Community Thrift again generously gifted us with $2,000.   
 
Submitted by Jeanette Aishford 

FOOD AND FRIENDS 

Every Monday (including statutory holidays) a fabulous free meal is served at the hall of St. 
Michael’s Anglican Church.  Several organizations organize their members to help with this 
endeavour including Canmore Rotary Club, Social Justice groups from the local High Schools, 
and six churches - including Ralph Connor, which has been involved with this venture since 
day one.   

To date, Food & Friends has served over 60,000 dinners since its inception in 2013.  On a 
typical Monday, 300 or more guests join us for supper! 

Every five weeks, volunteers are required from Ralph Connor United Church to set up, serve, 
wash dishes and clear and clean up. In 2019, two shifts of 12 volunteers were needed but as 
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we enter 2020, we will need only half that many as we will be sharing our Mondays with Our 
Lady of the Rockies Roman Catholic Church.  

Food & Friends is a labour of love and an opportunity to meet newcomers and long-time 
residents of all ages; it is also a very busy evening of steady work. Thank you to the many 
volunteers who assist with this ministry of hospitality.   

New volunteers are always welcome!  Ralph Connor's volunteer coordinator for CCFF is Judy 
Vincent mjmjmv@telusplanet.net.   

BENEVOLENT FUND 

The Benevolent Fund continues to give timely support to people with emergency needs, while 

also giving RCMUC the ability to participate in community outreach ventures beyond our 

regular budget.    

Having Benevolent funds available gives us the ability to help out when people have unusual, 

urgent needs on a case-by-case basis - everything from a tank of gas, to a visit over a hot 

meal, to a night or two at a local hostel.  Our role is not to provide repeated assistance for 

people with chronic needs; we endeavour to refer these individuals to more appropriate social 

agencies.  

We have also been able to provide funds to such community ministries as the Prayer Shawl 

Knitters, Community Food and Friends, Christmas Spirit, and the Iyahrhe Food Bank in 

Morley.  Benevolent funds were spent on cookie ingredients, non-perishable foods and clothing 

(in partnership with Rundle United Thrift Shop in Banff) for various Christmas events in 

Morley.  Through a special donation, turkeys were purchased for the Stoney Christmas feast, 

and Ambler apparel items were given at this event as "elder gifts."  

Thank you to everyone who contributes to this fund, received via a second offering on 

Communion Sundays.  Thanks also to everyone who contributed to the annual "Mitten Tree." 

Blessings, Greg Wooley 

 

UKULELE GROUP/ EXSHAW SCHOOL 

We did not attend Exshaw this fall. 

They reorganized the classes for the grade 7 and 8's and Ukulele didn’t make the cut. 

We'll see what happens in this second half of the year. 

Hence no report this year. 

 

Submitted by Donna and Marshall Kennedy  
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HEALING PATHWAY 

The healing pathway ministry continues to be busy helping people that are in unfortunate 
situations. This year we have supported people that are struggling with life crisis and health 
issues. There are 20 practitioners on our email list.  
  
The sanctuary is reserved Friday from 1-4 pm for appointments. We also offer healing sessions 
at homes and in hospital.  
 
In December we initiated an online volunteer sign up program. This program is monitored by 
Jan Tissandier, Vicky Connoy, and Sue Nichols.  Appointments may be scheduled using our 
email address healing@ralphconnor.ca or by calling Sue Nichols 403 678 7025 or using email 
addresses below. 
 
We organize group sessions to re-enforce techniques as instructed in our Healing pathway 
manuals. We also invite guest speakers in occasionally to inform us of healing modalities for 
self-care. 
 
Our contact people are  
Sue Nichols       403 678 7025    iamsue@telus.net 
Vicky Connoy    403 609 2428    vconnoy@hotmail.com 
 

Submitted by Sue Nichols 

 

 

 

  

mailto:healing@ralphconnor.ca
mailto:iamsue@telus.net
mailto:vconnoy@hotmail.com
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ANNUAL FINANCIAL REPORT 2019 

Please find attached the 2019 actual cash flows and the budget for 2020.   
 
Thanks very much for your generous donations this year.   
 
Respectfully submitted by Mona McIntyre 

  

Ralph Connor 
United 
Church 

   

   
Budget Dec 31, 2018 Dec 31, 2019 

   
$2020 YTD Actual YTD Actual 

Congregational 
offering (excluding 
M&S) 

  
150,000 135,427 159,518 

Legacy Givings 
    

6,000 

Weddings and 
funerals 

  
2,200 2,770 2,178 

Investment income 
  

15,000 15,000 15,000 

Fundraising 
  

0 3,000 4,000 

Property rentals  
  

10,000 14,270 9,085 

CHR rent 
  

1,225 14,700 14,700 

Building Fund  
  

1,500 1,100 1,840 

Healing Pathways 
  

400 300 462 

Memorials & Bequests 
   

6,360 0 

Total Income 
  

180,325 192,927 212,783 

      

United Church 
Assessment 

     

Presbytery 
  

0 4,618 0 

National 
  

5,960 
 

5,735 

Total United Church 
Assessment 

  
5,960 4,618 5,735 

 



2019 Annual General Meeting 
 

47 | P a g e  
 

 

Ministry & Personnel 
     

Clergy: 
     

Salary  
  

47,124 45,060 46,200 

Housing Allowance 
  

30,355 29,760 29,560 

Pension & Group 
Insurance 

  
11,633 10,336 11,405 

Education & Books 
  

1,760 1,752 1,752 

EI/CPP Contributions  
  

3,300 3,634 3,300 

Provision for Sabbatical 
  

3,000 3,000 3,000 

   
97,172 93,542 95,217 

Administrative 
Assistant 

     

Salary 
  

16,750 23,128 15,742 

EI/CPP Contributions 
  

1,248 1,389 950 

Pension & group 
insurance 

  
2,982 3,340 2,547 

   
20,980 27,857 19,239 

Musicians: 
     

Stipend 
  

18,855 16,904 14,090 

Music Relief 
  

480 460 660 

Ministry & Personnel 
Total 

  
137,487 138,763 129,206 

Worship & Fellowship 
     

Pulpit Supply 
  

1,500 2,234 1,234 

Worship Supplies 
  

250 350 77 

Music-supplies 
  

300 395 438 

Music-piano tuning 
  

200 185 166 

Decoration-Sanctuary 
etc. 

  
100 100 25 

Advertising 
  

1,700 832 1,703 

Healing Pathways 
  

250 
 

0 

Fees and Subscriptions 
  

500 618 538 

Worship & Fellowship 
Total 

  
4,800 4,714 4,181 
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Outreach & Christian 
Development 

     

Christian 
Development: 

     

Sunday school supplies 
  

50 
 

40 

Outreach Green Team 
  

250 0 0 

Outreach Community 
Enrichment 

  
250 

  

Outreach - Right 
Relations 

  
400 1,055 298 

Outreach Chinook 
Winds 

  
600 

  

Outreach-Affirming 
  

350 
 

122 

Outreach - CYAN 
  

3,000 
 

3,000 

Outreach & 
Development total 

  
4,900 1,055 3,460 

Administration 
     

Office Supplies 
  

800 821 753 

Technology 
  

1,000 407 0 

Telephone and internet -
church 

  
2,500 2,640 2,386 

Telephone-clergy 
  

900 900 900 

Kitchen Supplies 
  

500 596 622 

Software & equipment 
  

3,400 4,025 3,386 

Administration Total 
  

9,100 9,389 8,047 

Stewardship 
     

Church Operations: 
     

Utilities-power 
  

4,500 3,350 4,350 

Utilities-gas 
  

2,000 1,890 1,917 

Utilities-water 
  

1,800 1,721 1,703 

Custodial Services: 
     

 
cleaning-net 

 
6,000 6,758 5,512 

 snow 
removal 

 
2,400 1,938 2,962 

Custodial Supplies 
  

450 417 1,105 

Repairs & Maintenance 
  

4,000 2,561 1,426 

Replace chairs 
  

3,300 
  

Replace Stove 
  

1,500 
  

  



2019 Annual General Meeting 
 

49 | P a g e  
 

  

Security System 
  1,100 435 1,083 

Insurances 
  4,000 3,858 3,920 

 
  31,050 22,928 23,978 

Finance Charges: 
     

Bank Charges 
  

1,700 1,007 1,419 

Stewardship Total 
  

32,750 23,935 25,397 

      

Accountant's Fees 
     

Accountant's Fees 
re:audit review 

  
4,600 4,525 4,536 

Accounting Fees Total 
  

4,600 4,525 4,536 

      

Total Expenses 
  

199,597 186,999 180,562 

      

Net (Expenses) in 
Excess of Receipts 

  
-19,272 5,928 32,221 

      

Cash Position  
     

 Current 
account 

   
42,197 

 Building 
Fund 

   
1,840 

 Youth 
Ministry 

   
32,085 

 Benevolent 
Fund 

   
202 

 Compassio
nate Fund 

   
1,945 

 

Outreach 
Right 
Relations 

   
351 

 

National 
Assessment 
Reserve 

   
2,000 

 Sabbatical 
Future 

   
3,000 

 Reserve 
Fund 

   
8,303 

M&S Donation in 2019  $16,528  
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BVSRP - BOW VALLEY SYRIA REFUGEE 
PROJECT 

 

BOW VALLEY SYRIAN REFUGEE PROJECT 

 

The Bow Valley Syrian Refugee Project, “BVSRP”, is an outreach mission of RCMUC which works 

with partners in the Bow Valley community. We are delighted to report that the Canadian 

Government has approved our most recent Syrian refugee sponsorship application for a family 

of two and granted them Permanent Resident Visas.  The International Organization for 

Migration (IOM) will now assist them with all exit permit procedures and will book their travel, 

a process which should take no longer than 4 to 10 weeks.  We will be given 10 days’ notice 

of their flight arrangements; so, the steering committee has sprung into action to get things 

ready for their arrival!   

 

The steering committee has had several Skype conversations with this family and can report 

that their English skills are quite good.  They have been volunteering/working at a hostel for 

the past while.  Once they acclimatize to Canada, they should be able to find employment in 

the hospitality industry until they can continue their chosen careers which were so horribly 

disrupted by the War in Syria.   

 

Perhaps the BVSRP most interesting fundraising effort in 2019 was a successful, sold out 

concert featuring the Orontes Guitar Quartet which raised over $8,000 for refugee settlement 

support.  The accomplished Quartet members who donated their time and talent, were 

originally from Damascus, Syria. They fled from the ongoing destruction of the Syrian civil war 

to take up an Artist Protection Fund fellowship in residence at the University of Victoria.  

 

Sincere thanks is extended to Reverend Clay Kuhn and St. Paul’s Presbyterian Church in Banff 

for freely donating their space for the exhilarating, ‘sold out’ concert.  A special thanks is also 

extended to Canmore Safeway who generously donated chocolate treats by Peace by 

Chocolate which is a successful Canadian business venture by a Syrian refugee family who have 

settled in Antigonish, Nova Scotia. This chocolate was distributed to those who made specific 

donations at the concert and at RCMUC worship services. This generous donation by Safeway 

ultimately paid for the Quartet’s airfare and travel arrangements.  We are also very grateful 

to Bow Valley residents and businesses who covered all other expenses including 



2019 Annual General Meeting 
 

51 | P a g e  
 

accommodation, ground transportation, meals, sightseeing and printing.  We are pleased to 

report that the revenue from ticket sales became funds for refugees.   

 

The BVSRP extend sincere appreciation to all from Ralph Connor who purchased tickets and 

attended the concert and who have lent their assistance in so many ways over the years to 

help us bring two wonderful refugee families to the Bow Valley.  We are honored to be an 

outreach mission of RCMUC and look forward to future projects. 

 

Karen Fraser, BVSRP Steering Committee  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Why is this AGM Report in 
Black and White? 

 

In order to save the Church around $800 per year, 

we are now printing everything possible in B&W. 

 

Thank you for your understanding! 
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CYAN – Canmore Young Adult Network  

Good news. CYAN (Canmore Young Adult Network) continued to flourish in Canmore. While CYAN 
operates independently, RCMUC continues to be a keystone supporter and its fiscal trustee.  Within 
RCMUC, CYAN continues to be seen and treated as the young adult community outreach project to which 
we in Ralph Connor committed at our 2016 AGM. 

CYAN’s Vision statement: “We envision an inclusive Canmore where young adults thrive and 
play an active role in the community” 

CYAN’s Mission statement:   “Strengthen Canmore by connecting young adults with each other, 
local resources, and empowering their voices in the community” 

CYAN can be found and followed on the Web, Instagram, Facebook and the RCMUC Newsletter.   

During 2019, CYAN hosted 76 events (up from 60 in 2018) with 2,167 participants (up from 1,510 last 
year). CYAN’s signature events attracted a growing number of participants: Monthly Games Night, 
Monthly Pasta Night, Weekly Yoga, Annual Family Pumpkin Carving and quarterly Beers with 
Borrowman. A few Pasta Nights honoured local organizations, others took on a new flavour (curry, 
international). (Members of RCMUC continued to volunteer at each Pasta Night.) Other seasonal events 
were held, e.g., Cross-country Skiing and Fat-biking. Given both Provincial and Federal Elections, CYAN 
hosted TWO Move Mountains Festivals, the first in April, the second in October. This opportunity to 
engage young adults in politics is critical for the well-being of the community. 

In 2019, CYAN undertook its third web-based survey of young adults. The results showed a marked 
increase in how CYAN is impacting the lives of young adults in Canmore. The results are below. 

Over the past year, CYAN’s Board has created a more effective and clear organizational structure. The 
hope is that more young adults will find a place in this new structure and develop a deeper connection 
with each other and the community.  We are particularly thankful for those who have worked on the 
CYAN Board over the past year as well as for new Board members: Zarifa Salzgeber, Caylee LaBranche, 
Stew Moffatt, Megan Hudson, Paul Sankar, Javan Mukhtarov, Taylor Mueller, Percy Mtakula and Amy 
MacQueen. 

In 2019, CYAN was served by two part-time staff. Tara Koenig continued in her role as the primary “mover 
and shaker” of CYAN events. Her skills at organizing, connecting with community businesses and 
communicating with the CYAN community are outstanding! She will continue to serve in 2020.  THANK 
YOU, Tara! 

Zach Baxter served as the Executive Assistant to the CYAN Co-Chairs, making contributions to the 
organizational restructuring, grant-writing and lots of general help with CYAN events. Zach’s contract 
was completed at the end of 2019. THANK YOU, Zach. 

When funds are available, the Board intends to hire an Executive Director. 

It is important to note that during 2019, over 280 volunteers committed almost 1,500 hours of their time 
to CYAN. They have demonstrated once again that CYAN is FOR young adults, BY young adults! 



2019 Annual General Meeting 
 

53 | P a g e  
 

We are thankful for all the individuals, local businesses (over 30) and organizations (at least 8) that have 
provided gifts-in-kind and grants to CYAN during the past year. Such support is absolutely critical to the 
functioning of CYAN and its activities. For all of these resources, we are most thankful! The names of all 
funding and supporting organizations can be found on the CYAN website. 

You may be interested to know that in the first two years of CYAN’s life, two-thirds of the funding it 
received was from some operating arm of the United Church of Canada. 

The Friends of CYAN (FoCYAN) continued to offer support, encouragement, and feedback to the CYAN 
Co-chairs and staff members. During some part of 2019, FOCYAN included the following members of 
RCMUC – Ian Schofield, Ruben Nelson, Joy McMann, Paul Elfner, Carole Rowe, two members from the 
Canmore community – Mike Hanna, Marci Segal, and two members representing Canmore organizations 
– Tegan Madge, Canmore Library and Laura Wellmann, FCSS.  

FoCYAN is looking for new members from both RCMUC and the wider community. If you or someone 
you know might be interested in getting involved in this kind of support for CYAN, please get in touch 
with Ruben or Joy. Ruben is looking to step back from the Co-chair position. 

There are two primary challenges on which CYAN is focusing in 2020. One is financial sustainability. CYAN 
will be looking to secure grants from new, as well as established, funders to support their ongoing work 
and mission, particularly multi-year grants. The 2019 financial statement and the 2020 budget are found 
below. 

The second challenge is to deepen the connection between individuals involved in CYAN, to really build 
on their sense of community and commitment to each other. This is particularly difficult with a transient 
population. 

CYAN and FoCYAN are both thankful for the ongoing support shown in so many ways by RCMUC!   

Once CYAN’s Annual Report to its community is up on its website, there will be a note in the RCMUC 
Weekly Newsletter. 

Of course, if you have questions please raise them with either Joy or Ruben. 

Thanks be to God. 

Respectfully submitted, 

Joy McMann and Ruben Nelson 

Co-chairs of FoCYAN 

 

 

CYAN FINANCES 2019, V5.0       

AS OF:  1/14/2020  $30,440.00   
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INCOME:  2019 Budget  2019 Income  2020 Budget 

1. Surplus  $24,000.00    $30,500.00 

2. RCMUC  $3,000.00  $3,000.00  $5,000.00 

3. UCC Seed Grant for Innovation  $ -  $ -  $ - 

3. ANWC UCC  $23,000.00  $23,000.00  $ - 

4.A Town of Canmore - Event Grant  $ -  $2,000.00  $0.00 

4.B Town of Canmore - Community Grant  $5,000.00  $ -  $5,000.00 

5. Banff-Canmore Community Fdn  $5,000.00  $3,500.00  $5,000.00 

6. RBC Future Launch Grant  $ -  $8,000.00  in surplus 

7. Canmore Rotary Club  $1,500.00  $1,000.00  $1,500.00 

8. Event Income  $1,250.00  $4,047.51  $4,820.00 

9. Connect Income  $ -  $ -  $5,000.00 

10. Growth Grant UCC  $ -  $20,000.00  $ - 

11. Calgary Presbytery  $ -  $ -  $ - 

12. Canada Summer employment  $3,000.00  $ -  $ - 

13. TOTEM Foundation  $ -  $ -  $20,000.00 

14. Calgary Foundation  $ -  $ -  $20,000.00 

15. Individual donations  $1,500.00  $2,545.00  $3,500.00 

16. Corporate foundations  $15,000.00  $ -  $20,000.00 

17. Foundations  $7,500.00  $ -  $ - 

TOTAL ACTUAL/ANTICIPATED 

INCOME  $89,750.00  $67,092.51  $120,320.00 

Surplus/Deficit at year End  $21,500.00  $30,500.00  $20,000.00 
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TOTAL INCOME Year to Date    $97,592.51   

       

EXPENSES:       

CYAN code  2019 Budget  2019 Expense  2020 Budget 

004 Operations Manager  $21,500.00  $18,750.00  $31,200.00 

004 Special Assistant  $24,300.00  $19,500.00  $0.00 

004 Executive Director  $ -    $23,500.00 

004 CPI/IE  $4,500.00  $2,295.00  $1,500.00 

001 Advertising  $2,400.00  $1,540.73  $800.00 

005 Communications  $2,000.00  $384.05  $3,000.00 

002 Events  $5,000.00  $5,096.63  $2,000.00 

010 Projects  $5,500.00  $0.00  $2,000.00 

003 Office Operations  $250.00  $56.65  $200.00 

006 Honoraria and Gifts  $ -  $161.90  $200.00 

007 Equipment & Software  $1,000.00  $482.91  $0.00 

008 Rentals  $ -    $0.00 

009 Volunteers: Training, Appreciation  $2,400.00  $1,402.37  $0.00 

014 Employee Training      $0.00 

011 Travel and Hospitality  $1,250.00  $1,042.62  $500.00 

012 Insurance  $ -    $ - 

013 Miscellaneous  $ -     

Total  $68,200.00  $50,712.86  $64,900.00 
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