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Report to RCMUC from the Affirming Ministry Working Group 
 
This is the report of the RCMUC Affirming Ministry Working Group to the Ralph Connor 
community of faith.   Items presented in bold type will be voted on at the Congregational 
Meeting on September 15, 2019.  
 
In March 2017 (at RCMUC’s 2016 AGM) we, the Ralph Connor community, committed ourselves 
to engage the process that is required to earn the designation as an “Affirming Ministry” as 
granted by the grass-roots network, Affirm United.   

• Affirm United/ S’affirmer Ensemble works for the full inclusion of people of all sexual 
orientations and gender identities in the United Church of Canada and in society. It 
draws strength and hope from biblical stories of liberation; from the prophetic call to 
live justly, love tenderly, and walk humbly with God; and from Jesus’ witness to God’s 
inclusive love. (AUC website) 

• The Affirming Ministry Program acknowledges the hurt and injustice the Church has 
caused to many social groups – not just to LGBTQ people but also to First Nations and 
Aboriginal people, in our racism and fear of those who are different from ourselves, and 
through our silencing or exclusion of people because of their class and economic 
background, their age, ability, culture, gender, or ethnicity, or their physical or mental 
health.  The Affirming Ministry Program, while it focuses on issues of gender identity 
and sexual orientation, seeks to live into a vision of justice and inclusion for all God’s 
people. (Open Hearts, p.7) 

The details of full range of Affirming activities that have been undertaken since then are set out 
in the attached report, “Where We’ve Been and Where We’d Like to Go” 
 
As a working group we have come to the following understanding of what it means to seek the 
designation as an “Affirming” community of faith within the United Church of Canada.  Such a 
commitment:    

• Is fully consistent with the life and mission of RCMUC. 

• Means we at Ralph Connor have made a formal conscious commitment to become an 
ever more inclusive and welcoming community of faith. 

• Marks the beginning of the next stage of our development in a way that is public, 
intentional and explicit (PIE).  

 
This commitment is expressed in the following Affirming Vision Statement, to be presented for 
approval at the Congregational Meeting on September 15, 2019: 
 

AFFIRMING VISION STATEMENT of RALPH CONNOR MEMORIAL UNITED CHURCH, 

CANMORE – a community of faith on the traditional lands of the Stoney Nakoda First 

Peoples: 

We affirm Christ's love and desire for justice, inclusion, and affirmation for all, and 

Christ's identification with those who have been marginalized.  

http://affirmunited.ause.ca/
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• We strive to be a community of faith where we publicly and explicitly 
welcome, care for, and learn from all persons, regardless of ethnicity, 
gender, age, ability, gender identity, sexual orientation, marital status, 
social or economic circumstance.  

We affirm the present RCMUC Mission Statement, which shapes the choices and 

priorities of this community of faith: 

• “Ralph Connor Memorial United Church's Mission as a Church Community 
is: 
• to nurture the spiritual exploration and growth of all our members and 

adherents; 

• to be an intentionally inviting Christian community that seeks, welcomes 

and embraces new members; 

• to reach out and become an agent for social justice in our neighbourhood 

and in the global community”.  

We affirm our need to connect and align with other communities, within and 

beyond our faith tradition, who desire actively work for inclusion and justice.   

• We will continue to engage in study, education and dialogue through 
workshops, advocacy, events and broader partnerships as we continue our 
journey. 

We understand that these commitments are essential for a thriving, healthy 

Affirming Ministry. 

 
We plan to put the following question to a formal vote of the RCMUC community at a 
Congregational Meeting on Sunday September 15,  2019, following the morning service 
(meeting to commence at approximately 11:45 AM) 

• " moved/seconded - that the congregation of  Ralph Connor Memorial United Church 
become an Affirming Ministry within the United Church of Canada and that the 
Affirming Vision Statement and Affirming Plan set out the specific commitments which 
the congregation will undertake.” 

o In accordance with the United Church Manual (2019), notice of the meeting and 
the question on which we shall vote will be given in Sunday Worship and in the 
bulletin on September 1, 8 and 15, and in the weekly e-Newsletters and on the 
website in the same time frame.   

o All persons who feel that they are a part of the Ralph Connor community, 
whether or not they are formal members of the UCC, may speak and vote. 

o While not a Manual requirement, it is recommended by Affirm United that in 
order to pass, the motion must be affirmed by 75% of those present at the 
meeting.  We concur with this recommendation.  

We will also put the following plan of action to the meeting in September for approval by those 
present:  AFFIRMING PLAN 

In addition to the many Outreach initiatives already supported by RCMUC, we commit 

ourselves to:  
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• Put up Affirm signage in and around our church (in addition to the current 
rainbow flags) and encourage the Town of Canmore initiative for a rainbow 
crosswalk, preferably near RCMUC. 

• Make PIE Day an annual event, a time for learning, support & encouragement of 
LGBTQ2+ persons/issues. 

• “Stir the pot” in Canmore by engaging with other organizations to get a better 
sense of how marginalized peoples are managed/treated/supported – become 
a “hub” in our community for engagement, and reach out to other social action 
organizations in the Bow Valley 

• Work with the Gay-Straight Alliances at local schools in an effort to bring them together. 

• Build connections with the Two-Spirit First Nation community in the Bow Valley 

• Encourage the establishment of a PFLAG chapter in the Bow Valley (previously: “Parents, 
Families and Friends of Lesbians and Gays”) 

• Host the “Screenings with Meanings” film series again next summer 

• Continue to have exposure to/learn from marginalized people who can help educate us 
through speakers, weekend workshops, Affirming Moments, worship leaders. 

• Explore worship possibilities with groups presently under-represented in our community 
of faith 

• Throw an Affirm celebration party after our vote (if successful ☺) and mark this with an 
annual Affirming Anniversary celebration. 

• Participate in pride parades, and in the local Canada Day parade 

• Continue to participate in the Affirm Calgary group 

• Communicate with Rundle Memorial UC, Banff, as they consider the Affirming process 

o Explore the appetite in communities of faith in Chinook Winds Region 
for a Social Justice network that would include a commitment to justice 
for LGBTQ2+ persons and communities, among others.  Work with 
others who are willing to nurture such a network into an relevant and 
effective body. 

• Remain open to new ideas, and be ready to respond to local needs 

• Request that the RCMUC Council make the following structural changes: 
o Disband the present Affirming Ministry Working Group, which had the task of 

guiding the initial period of study leading to the congregational vote, and 
establish a new Affirming Ministry Committee tasked with guiding and enabling 
our continuing journey as an Affirming Congregation; and 

o Establish a “Community Enrichment and Inclusion” working group (with budget, 
starting in 2020) to nurture RCMUC’s capacity to reach beyond our own 
boundaries in ways that are in keeping with our Mission Statement and Affirming 
Vision Statement. 

Respectfully submitted,  
The RCMUC Affirming Ministry Working Group, Donna Scott (co-chair), Margaret Claveau (co-
chair), Paul Elfner, Ruben Nelson, Faye Forbes-Anderson, Shannon Mang, Greg Wooley; with 
thanks to past members of the working group,  Eric McAvity and Micheal McEachen.  


